
LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Fowler Unified School District 

CDS Code: 10-62158-0000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Lori Gonzalez, Interim Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Fowler Unified School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Fowler Unified School District is $32,707,602, of which $27,648,666 is 
Local Control Funding Formula (LCFF), $2,089,078 is other state funds, $1,383230 is local funds, and 
$1,586,628 is federal funds. Of the $27,648,666 in LCFF Funds, $5,847,308 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Fowler Unified School District plans to spend for 2019-

20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Fowler Unified School District plans to spend $32,732,650 for the 2019-20 school year. Of that amount, 
$27,814,445 is tied to actions/services in the LCAP and $4,918,205 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Approximately 15% of the General Fund Budget Expenditures are not included in the LCAP.  These 
include: Mandated cost reimbursement ($99,708); Career education (ROP -- $181,608); encroachments  
on the general fund for services to students with disabilities ( $1,124,681); After School Program 
($443,719); providing federally-funded services at all school sites to supplement and enhance the 
expenditures included in the LCAP (Title I for $875,756, Title II for $94,459, Title III for $60,787, and Title 
IV for $55,220).  Medi-Cal ($86,251); VEA Ag ($11,416); STRS On-Behalf ($1,392,643); redevelopment 
($85,000); interest ($73,180); encroachments  on the general fund for transportation ($55,939); 
Chromebook insurance ($16,580; developer fees administration ($21,358); CALLI/Scale-Up ($20,000); 
and miscellaneous small grants ($42,260).  Lottery fund of $532,985 were expended to provide music 
instruction in elementary schools, technology, and classroom supplies.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Fowler Unified School District is projecting it will receive $5,847,308 based on the enrollment 
of foster youth, English learner, and low-income students. Fowler Unified School District must 
demonstrate the planned actions and services will increase or improve services for high needs students 
compared to the services all students receive in proportion to the increased funding it receives for high 
needs students. In the LCAP, Fowler Unified School District plans to spend $5,857,308 on actions to meet 
this requirement. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Fowler Unified School District budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what Fowler 
Unified School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2018-19, Fowler Unified School District's LCAP budgeted $5,459,076 for planned actions to increase or 
improve services for high needs students. Fowler Unified School District estimates that it will actually 
spend $5,376,758 for actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Fowler Unified School District            

Contact Name and Title 

Lori Gonzalez            
Interim Superintendent 

Email and Phone 

lori.gonzalez@fowler.k12.ca.us            
(559) 834-6080 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Dedicated to providing numerous opportunities for students’ academic as well as social and 
emotional growth, Fowler Unified schools and employees have received unprecedented recognition 
and awards due to our students, instructional programs, and outstanding staff of highly committed 
educators and employees.  Fowler Unified School District prides itself on providing a challenging 
and positive learning experience for all students. 
 
Fowler Unified School District serves the communities of Fowler (6,042 approximate population) and 
Malaga (947 approximate population) and rural areas surrounding both communities.  Fowler Unified 
is ideally situated a short 11 miles south of Fresno; boasts one of the highest graduation rates in 
Fresno County at 98%, and both the highest vocational education and visual-performing arts 
participation.  Fowler Unified School District is a Preschool-12 school district; its schools include 
Malaga Elementary (Preschool - 5th), Marshall Elementary (Preschool - 2nd), Fremont Elementary 
(3rd - 5th), Sutter Middle School (6th - 8th), Fowler High School (9th -12th), and Fowler Alternative 
School.  Fowler Unified School District provides services to approximately 2609 students. 
 
The District demographic data show that 76.7% of students qualify for free/reduced lunch, 21.7% of 
students classified as English learners, 79.9% Hispanic, 8.9% White, 9.6% Asian, .7% Black/African 
American, .6% Two or More Races, and .3% American Indian/Alaskan Native. This rich diversity 
allows students to positively interact with others and experience a wide variety of vibrant 
backgrounds that enhance student achievement. 
 
The unduplicated student count in the Fowler Unified School District comprises just under 78.5% of 
the student population.  “Unduplicated students” are low-income students (qualify for free/reduced 
lunch), English learners, Foster Youth.  A school district receives additional Supplemental and 
Concentration funds above its base for each student identified within the “unduplicated” group.  The 

https://www.caschooldashboard.org/reports/10621580000000/2018
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Supplemental and Concentration funds are used to enhance the entire educational program, with 
the actions and services principally directed toward meeting the needs of unduplicated student 
groups. These funds are targeted to support low income, English Learners and foster youth to 
increase teacher efficacy and ensure equity, thus closing the achievement gap for identified groups. 
 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Fowler Unified School District’s (FUSD) commitment to continuous improvement is highlighted by 
the focus on student achievement in order to support our students’ future in either a college or 
career setting.  Wherever appropriate, the district has established student outcomes reflect 
increased success for all students, and the commitment to close achievement gaps for our 
unduplicated students and students with exceptional needs. 
 
The district’s key features in this LCAP consist of curriculum and instruction, access to expanded 
learning programs, 21st Century learning, extra and co-curricular opportunities, building a positive 
school culture, early childhood education, improving school libraries, and providing safe and clean 
schools.  Each feature promotes an optimal learning environment for all students, therefore, 
maintaining and sustaining these efforts will continue to be the focus for FUSD. 
 
Providing ongoing professional development in order to meet the needs of our students is also a 
key feature in this LCAP.  Professional development in the areas of content, English Language 
Development, technology, assessment, data analysis, and student engagement have been the 
focus for FUSD.  Trainings are provided throughout the school year and two calendared staff 
development days.  All newly hired staff are provided a week-long training that focuses on the 
district’s instructional expectations and preparation for their upcoming school year.  Teacher survey 
results (2019) show that they are increasingly confident in their areas of professional development, 
with two-thirds of teachers who responded expressing that they are “very confident” in delivering 
instructional strategies. 
 
Parent engagement also continues to be a focus for Fowler Unified School District and plays a key 
feature in the LCAP.  Each school site provides a minimum of four “Parent Nights” which provide 
trainings in the areas of literacy, mathematics, science, and technology.  Parents are encouraged to 
attend these bilingual events through flyers, calls home and social media posts.  Parent 
participation in the district activities, and site-specific involvement and engagement opportunities 
have increased significantly.  Only 4% of parent respondents indicated that they did not participate 
in any school activities in the 2018-19 school year.  Fowler USD believes a partnership with parents 
contributes to student achievement, warranting the continued focus in the LCAP. 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
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Greatest Progress 
Fowler Unified School District (FUSD) has developed school systems which implement practices 
that meet the needs of all students and the increasing demands of the rigorous California state 
standards.  The shifts within the standards require teachers and school leaders to continuously 
evaluate students’ needs and provide learning environments with both challenge and intervention 
features.  FUSD’s continuous improvement model lends itself to the demands of today’s education 
system and is directly linked to our greatest progress. 
 
FUSD students achieved notable gains between 2017 and 2018 in the state’s English Language 
Arts (ELA) and math assessments (SBAC).  The percentage of students districtwide meeting or 
exceeding state standard in ELA increased from 42.1% to 50.5%.  In math, the percentage meeting 
or exceeding standard grew from 29.3% to 33.9%.  All student groups also achieved significant 
increases in both areas, including English Learners, who almost doubled the percentages meeting 
standard, and Students with Disabilities, who doubled those percentages in ELA and more than 
doubled in math. 
 
In the Fall, 2018, California School Dashboard indicators, FUSD showed significant increases in 
overall performance in both ELA and Math.  Districtwide, ELA increased by 16.8 points, from the 
Orange to the Green category.  All student groups also increased in ELA, most by double digits. 
 
In math, districtwide results were increased 9.5 points, from the Orange to the Yellow category, with 
all student groups also improving performance.  We are especially proud that Students with 
Disabilities improved math performance by 28 points, outstripping their peers. 
 
The English Language Proficiency Assessments for California (ELPAC) were administered to the 
District’s English Learner Students for the first time in 2018.  36.3% of those students showed “well-
developed” English language skills, and an additional 35.4% showed “moderately developed” skills, 
meaning over 70% scored in the top two levels. 
 
The District’s Graduation Rate continues to be among the highest in Fresno County and the Central 
Valley at 97.8%, in the Blue category. 
 
Among that cohort of graduating seniors, the Dashboard reported 59.8% met the state’s criteria for 
College or Career preparedness, in the Green category.  All student groups showed increases in the 
percentages “prepared,” with English Learners showing double-digit improvement. 
 
The districtwide Suspension Rate declined by more than half of a percent from 2017, and was in the 
Green category at 1.4%. 
 
In addition, in review of local performance goals, opportunities to participate in extra and co-
curricular activities have all proved to be in positive standing for Fowler Unified.   LCAP survey 
results from 2018-19, show students, parents, and staff give FUSD an average 89% positive rating 
in meeting the six (6) LCAP goals, all of which encompass the preceding list of accomplishments. 
 
For the sixth consecutive year, the Fowler High School Academic Decathlon team earned first place 
in the Division 2 Fresno County Academic Decathlon. In addition, Fowler High School took 3rd Place 
in the “SuperQuiz,” and finished in the Top Three Overall (out of 28 schools) at the competition, held 
on Saturday, February 2nd. This was the highest finish ever for this outstanding program, and 
qualified them for the State Championships at Sacramento in March, 2019. It was an outstanding 
effort by the team, coaches, and the entire FHS Family. 
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[Note: California School Dashboard results are reported as color categories, based on status 
(performance level) and change (increase or decrease).  The colors that may be assigned are: Blue, 
Green, Yellow, Orange, or Red.  In the case of most Dashboard indicators, the colors correspond to 
the levels of Very High, High, Medium, Low, and Very Low, respectively.  However, in the cases of 
Suspension and Chronic Absenteeism, where lower rates are desired, Blue corresponds to Very 
Low, Green to Low, Yellow to Medium, Orange to High, and Red to Very High.] 
 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Fowler Unified School District has no indicator that meet the above definition of “greatest need.”  
The District recognizes that, within some indicators, there may be student groups in the red or 
orange categories needing particular focus. 
 
Results for Students with Disabilities student group denoted the need to focus additional support in 
the area of Mathematics. Though that group showed outstanding improvement from 2017, students 
remained 108.3 points below standard, in the Orange category. 
 
In order to address this performance gap, special education staff and general education staff will 
continue to receive professional development in the areas of literacy and mathematics, with specific 
focus on support for Special Education students. A Districtwide focus on Mathematics took place in 
the 2018-2019 school year, with training for all staff, including special education staff in the area of 
Mathematics. Research based professional learning based on John Hattie's Visible Learning in 
Mathematics was the focus for both district staff development days, along with a monthly math focus 
during early release. The goal of the trainings was to improve the instruction and delivery of the 
math instruction and to fully support students struggling in Mathematics, with particular focus on 
Students with Disabilities. The district expects that its investment in Ready Math, iReady math 
support, and Response to Intervention strategies will continue to support Students with Disabilities in 
making strides to improve math achievement. 
 
Further focus is needed in the area of Suspension Rate for Students with Disabilities, who were in 
the Orange category with a 3.5% rate, an increase of .4% from the prior year.  Homeless Youth were 
in the Red category in suspension rate, due, in part, to the small number of students in the group, 
which can cause volatile changes in percentages.  The district will also focus on providing support to 
this student group to improve results. 
 
The district will continue to provide behavior supports and at-risk intervention services to reduce 
suspension rates among these and all student groups. 
 
In 2018, color categories were assigned for the first time for Chronic Absenteeism rates.  These 
initial results indicate that the district will focus additional efforts in reducing chronic absenteeism for 
Students with Disabilities, whose rate increased by one-half percent to 13.5%, in the Orange 
category.  Chronic absenteeism also increased by more than one percent for the White student 
group, also in the Orange category. 
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The district will seek to lower Chronic Absenteeism rates by continuing actions and services (e.g., 
Goal 5, actions 4 and 5) to provide students with access to health services, and to provide 
classroom environments more conducive to student success. 
 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Based on California's accountability model, the California School Dashboard, Fowler Unified 
students and staff  achieved the district-wide Green category for Suspension Rate, and the Blue 
category for Graduation Rate.  When drilling down to identify any state indicator for which 
performance for any student group was two or more performance levels below the “all student” 
performance, there are performance gaps found among Homeless Youth and Students with 
Disabilities in the area of Suspension Rate, and English Learners in the area of Graduation Rate. 
 
Suspension rates in the district continue to be a priority, particularly for the Homeless Youth, who 
were in the Red category, and Students with Disabilities, in the Orange. In addition to an overall 
restructuring of our current Positive Behavior Interventions and Supports (PBIS) model, the District 
is providing additional social emotional support services for students at all grade levels.  In addition, 
social emotional support services will offer staff professional development in the area of student 
discipline, social emotional behaviors and interventions. 
 
Graduation Rate for Fowler Unified School District is among the highest in the county at 97.9%, 
resulting in a Blue status for All Students.  English Learners continue to perform two levels below the 
all performance level with a 94.1% graduation rate, resulting in a Yellow status. 
 
Although English Learners have a high graduation rate, closer monitoring the of graduation rate of 
all student groups and especially English Learners will continue.  High school staff is tracking 
English Learners via Ellevation Education, a student data program, which provides staff the 
opportunity to monitor grades, assessments results (CAASPP and ELPAC) and to develop 
individualized plans to ensure students are on track to graduate. 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Fowler USD has had no schools identified for Comprehensive Support and Improvement (CSI). 
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Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Not applicable. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Nor applicable. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Increase Academic Achievement of All Students          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Standardized Assessments as measured by ELA CAASPP scores 
Distance from Level 3        

18-19 
9.6 Below Level 3        

Baseline 
18.8 Below Level 3        

 State Standardized Assessments as measured by ELA CAASPP scores 
Distance from Standard* (Level 3) 
 
18-19 -- To be released by state, Dec., 2019 
 
17-18 -- .7 Points Above Standard 
 
16-17 – 22.4 Points Below Standard 
 
15-16 (Baseline) – 18.8 Points Below Standard 
 
*(in 2018, the State Board of Education (SBE) changed “Level 3” to 
“Standard.”) 
 

Metric/Indicator  State Standardized Assessments as measured by MATH CAASPP scores 
Distance from Standard* (Level 3). 



Page 11 of 156

Expected Actual 

State Standardized Assessments as measured by MATH CAASPP scores 
Distance from Level 3        

18-19 
30.0 Below Level 3        

Baseline 
47.6 Below Level 3        

 
18-19 -- To be released by state, Dec., 2019 
 
17-18 – 46.5 Points Below Standard (Level 3) 
 
16-17 – 49.6 Points Below Standard 
 
15-16 (Baseline) – 47.6 Points Below Standard 
 
*(in 2018, the State Board of Education (SBE) changed “Level 3” to 
“Standard.”) 
 

Metric/Indicator 
A-G:  % pupils with successful course completion        

18-19 
Discontinued because original baseline was discovered to be incorrect, 
adjusted and moved to new line (see explanation in Analysis Section)        

Baseline 
43.4%        

 Discontinued 

Metric/Indicator 
CTE Sequence of Study is % of students with two courses in the same 
pathway        

18-19 
32%        

Baseline 
28.76%        

 CTE Sequence of Study is % of students with two courses in the same 
pathway 
 
18-19 
18.5% 
The definition of “Sequence of Study” was changed by the state in 2017-18, 
resulting in a decline in % of students who qualified. 
 
17-18 
19.1% 
 
 
 

Metric/Indicator 
AP:  Pupils Scoring 3 or higher        

18-19 
Discontinued because original baseline was discovered to be incorrect, 
adjusted and moved to new line (see explanation in Analysis Section)        

Baseline 
3.68%        

 Discontinued 

Metric/Indicator  EAP: % pupils scoring "ready" in ELA 
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Expected Actual 

EAP:  % pupils scoring "ready" or higher ELA        

18-19 
29%        

Baseline 
25.2%        

 
18-19 -- To be released by state, June/July, 2019 
 
17-18 – 31% 
 
16-17 – 27.8% 
 
Baseline – 25.2% 
 
 

Metric/Indicator 
EAP:  % pupils scoring "ready" or higher MATH        

18-19 
5.5%        

Baseline 
4.4%        

 EAP: % pupils scoring "ready" in MATH 
 
18-19 -- To be released by state, June/July, 2019 
 
17-18 – 3.8% 
 
16-17 – 3.6% 
 
Baseline – 4.4% 
 
 

Metric/Indicator 
State Standards Implementation as measured by a rating of the State 
Reflection Tool        

18-19 
4.5        

Baseline 
2.7        

 State Standards Implementation as measured by a rating of the State 
Reflection Tool 
 
18-19 Data presented to the FUSD Governing Board, Fall, 2018 
3.8 
 
Standard Met 
 
 

Metric/Indicator 
100% of students with sufficient core instructional materials as measured by 
annual board resolution of 'Sufficiency of Instructional Materials'        

18-19 
100%        

Baseline 
100%        

 100% of students with sufficient core instructional materials as measured by 
annual board resolution of “Sufficiency of Instructional Materials” 
 
18-19 -- 100% 
 
Baseline – 100% 
 
Standard Met 
 
 

Metric/Indicator  Access to a broad course of study as measured percentage of teacher and/or 
master schedules 
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Expected Actual 

Access to a broad course of study as measured percentage of teacher 
and/or master schedules        

18-19 
100%        

Baseline 
100%        

 
18-19 – 100% 
 
Baseline – 100% 
 
 

Metric/Indicator 
College and Career Indicator (CCI) as measured by % Prepared        

18-19 
51%        

Baseline 
48.6%        

 College and Career Indicator (CCI) as measured by % Prepared 
 
18-19 -- To be released by state, Dec., 2019 
 
17-18 – 59.8% Prepared 
 
16-17 (Baseline) – 48.6% Prepared 
 
 

Metric/Indicator 
AP:  Pupils Scoring 3 or higher        

18-19 
42%        

Baseline 
38.4%        

 AP: Pupils Scoring 3 or higher 
 
2018-19 Data will be available in Summer, 2019. 
 
 
2017-18 
54% 
 

Metric/Indicator 
A-G:  % pupils with successful course completion        

18-19 
42.6        

Baseline 
42.2%        

 A-G: % pupils with successful course completion 
 
18-19 
65% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide state/locally approved 
CCSS curriculum for core content 
subjects  to support the CCSS 
implementation via  adoption 
programs. 
 

 The district provided state/locally 
approved CCSS curriculum for 
core content subjects to support 
the CCSS implementation via 
adoption programs. 
 
At its September 12, 2018, 
meeting, the Governing Board 
approved:  

• The adoption of 
Benchmark Advanced as 
the TK- 5th grade core 
English Language Arts/ 
English Language 
Development textbook. 
This adoption includes all 
traditional materials as 
well as access to the 
online resources for 
Benchmark Advanced. 

• The adoption of Amplify 
as the grades 6-8 core 
English Language Arts/ 
English Language 
Development. The 
adoption also includes 
access to the online 
resources for Amplify, in 
addition to traditional 
materials. 

• The adoption of Pearson 
as the core Social 
Science textbook for 
grades 9-12. 

• The adoption of Pearson 
as the core English 
Language Arts/ English 
Language Development 
textbook for grades 9-12, 
including all traditional 
materials as well as 

  4000-4999: Books And Supplies 
Base $940,355  

  4000-4999: Books And Supplies 
Base $211,815 
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access all online 
resources for Pearson. 

Ready Math was successfully 
piloted on a limited basis. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will retain/ hire 
intervention and support staff to 
provide intervention and support 
for students Preschool - 12, staff, 
and parents.  The intervention and 
support staff  will extend 
assistance in the areas of content 
areas, technology, behavior and 
social/emotional, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

 The district retained and, as 
appropriate, hired intervention and 
support staff to provide 
intervention and support for 
students Preschool - 12, staff, and 
to parents.  The intervention and 
support provided assistance in 
content areas, technology, 
behavior, and social/emotional 
needs 

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$60,436  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$279,730 

 1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$650,224  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$680,938 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$122,302  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$314,076 

       2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$129,920 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Retain/hire properly credentialed 
teachers for all core, special 
education and elective courses 
with no mis-assignments or 
vacancies to include clerical 
support for school operations, 
administration costs, substitute 
teachers, and related costs per 
salary increases. 
 

 The district retained and hired 
properly credentialed teachers for 
all core, special education and 
elective courses with no mis-
assignments or vacancies.  It also 
provided clerical support for school 
operations, administration costs, 
substitute teachers, and related 
costs per salary increases. 

  1000-1999: Certificated 
Personnel Salaries Base 
$14,793,707  

  1000-1999: Certificated 
Personnel Salaries Base 
$14,728,611 

 3000-3999: Employee Benefits 
Base $2,640,200  

  3000-3999: Employee Benefits 
Base $2,994,437 
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Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a  significantly lower 
level than the overall population, 
therefore, the LEA will provide 
summer school intervention, 
enrichment, and original credit 
classes for grade TK-12 and 
related costs, including materials 
and supplies, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

 This year, the FUSD elementary 
summer enrichment program took 
place June 12 - 28, 8:00 a.m.- 
12:00 p.m. at Marshall Elementary 
School. Students currently enrolled 
in FUSD schools in grades K-4 
were eligible to attend. In addition, 
Marshall hosted a Kinder Camp for 
incoming TK and Kindergarten 
students. Sutter Middle School 
again hosted the Fowler Unified 
Summer Enrichment (FUSE) 
program, which ran through July 
12. Fowler Unified also offered an 
online summer school for students 
in grades 9-12 from Fowler High 
and Fowler Academy. Students 
could retake courses or, with 
counselor approval, take 
accelerated courses. 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$154,113  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$105,727 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$35,826  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$20,866 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will 
purchase/contract with intervention 
programs; data analysis system 
and student assessment programs 
for progress monitoring and data 
collection, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

 The district purchased the iReady 
intervention programs; data 
analysis system and student 
assessment programs for progress 
monitoring and data collection.  
Teachers administered the Fall 
iReady Diagnostic Assessment in 
English Language Arts and Math 
across the district in grades K-8. 
The resulting data showed overall 
results as well as grade level data.  
The data from this new program 
was used throughout the district to 

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$132,500  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$66,382 
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determine progress in Math and 
ELA, and to assist in developing 
intervention groups.  Tools in the 
iReady online program were 
available to staff and students to 
help support the lessons and 
instruction in the classroom. 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will improve and 
increase library services for all 
grade levels, including purchasing 
books, expanding libraries and 
increasing computer/mobile 
devices, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

 The district provided improved and 
increased library services for all 
grade levels, including new, 
additional books, expanded 
libraries and increased 
computer/mobile devices. 

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$125,000  

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$51,274 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$25,000  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$19,505 

 4000-4999: Books And Supplies 
Supplemental/Concentration 
$73,537  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$79,280 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a  significantly lower 
level than the overall population, 
therefore, the LEA will purchase 
supplemental and intervention 
materials, including technology 
based instructional programs and 
related costs, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

 The district purchased 
supplemental and intervention 
materials, including technology 
based instructional programs with 
related costs. 

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$257,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$206,368 
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Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a  significantly lower 
level than the overall population, 
therefore, the LEA will retain/hire 
properly credentialed teachers for 
the purpose of reducing class sizes 
as needed for grades K-12, as a 
result the unduplicated students 
will see academic gains on state 
and local assessments. 
 

 The district retained and hired 
properly credentialed teachers to 
reduce class sizes in K-12 grades, 
as needed. 
 
In 2018-19, the district had 
average class sizes significantly 
below the negotiated K-3 average 
class size of 26-to-1. They were: 
TK/K -- 20.8 
1st -- 21.6 
2nd -- 21.1 
3rd -- 23.6 
 
Also, the district maintained and 
average 4th grade class size of 
26.3, and an average of 28.6 in 
5th, significantly less than average 
class sizes in most unified districts.  
In grades 6-8, the district has kept 
ELA and math classes close to an 
average enrollment of 30, well 
below the fully-loaded (38) class 
size. 
 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$1,420,203  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$1,532,175 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$407,330  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$314,096 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, provide support and 
services to early education 
teachers to help students be better 
prepared to enter school 
successfully, including 

 The district provided support and 
services to early education 
teachers, including 
materials/supplies and 
professional development, to help 
students be better prepared to 
enter school successfully, 
continuing the "Birth through 

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$253,339  

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$228,160 

 1000-1999: Certificated 
Personnel Salaries 

  1000-1999: Certificated 
Personnel Salaries 



Page 19 of 156

materials/supplies and professional 
development, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

Grade 3 (B-3)" program after the 
grant funding from First 5 ended. 
 
The Fowler Early Education Center 
opened another class allowing for 
an additional 22 slots to be filled. 
 

Supplemental/Concentration 
$143,593  

Supplemental/Concentration 
$54,690 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$49,068  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$71,513 

 4000-4999: Books And Supplies 
Supplemental/Concentration 
$20,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration $34 

      B-3 5000-5999: Services And 
Other Operating Expenditures 
Supplemental/Concentration 
$286,042 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide an 
After School Program, as a result 
the unduplicated students will see 
academic gains on state and local 
assessments. 
 

 Students at every school in Fowler 
Unified had access to a high-
quality After School Program that 
combined a healthy snack, 
academic tutoring, and an 
enrichment activity. These 
programs were available to 
students at no cost to families and 
provided by grant funds. The 
interest in the programs, however, 
far exceeded the slots available. 

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$208,000  

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$48,773 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$42,000  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$13,656 

 4000-4999: Books And Supplies 
Supplemental/Concentration 
$8,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration $0 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$51,790 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide ELD 
and supplemental and intervention 
programs and materials to support 
the CCSS implementation via 
adoption programs, as a result the 
unduplicated students will see 
academic gains on state and local 
assessments. 
 

 The district provided ELD and 
supplemental and intervention 
programs and materials to support 
the CCSS implementation via 
adopted programs.  The focus for 
FUSD’s Staff Development Day on 
Monday, October 8th, was English 
Language Development (ELD). 
Marshall, Malaga and Fremont 
Elementary School teachers 
participated in ELD training with 
staff from Tulare County Office of 
Education (TCOE), with an 
emphasis on the tasks on the 
ELPAC test. TCOE staff led the 
Fowler High School and Sutter 
Middle School staff through ELD 
training as well, focusing on 
integrating listening and speaking 
skills.  Staffing was added at each 
site to assist with the intervention 
services students receive. 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$48,900  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$12,815 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$9,780  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$2,627 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our students are achieving at a  
significantly lower level, therefore, 
the LEA will provide summer 
school intervention, enrichment, 
and original credit classes for 
grade TK-12 and related costs, 
including a health tech on site. 
 

 This year, the FUSD elementary 
summer enrichment program took 
place June 12 - 28, 8:00 a.m.- 
12:00 p.m. at Marshall Elementary 
School. Students currently enrolled 
in FUSD schools in grades K-4 
were eligible to attend. In addition, 
Marshall hosted a Kinder Camp for 
incoming TK and Kindergarten 
students. Sutter Middle School 
again hosted the Fowler Unified 
Summer Enrichment (FUSE) 
program, which ran through July 
12. Fowler Unified also offered an 
online summer school for students 

  2000-2999: Classified Personnel 
Salaries Base $8,100  

  2000-2999: Classified Personnel 
Salaries Base $5,122 

 3000-3999: Employee Benefits 
Base $900  

  3000-3999: Employee Benefits 
Base $1,419 
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in grades 9-12 from Fowler High 
and Fowler Academy. Students 
could retake courses or, with 
counselor approval, take 
accelerated courses. 
 
 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The LEA will improve and increase 
library services for all grade levels, 
including purchasing books, 
expanding libraries and increasing 
computer/mobile devices. 
 

 The district improved and 
increased library services for all 
grade levels, including purchasing 
books, expanding libraries and 
increasing computer/mobile 
devices. 

  2000-2999: Classified Personnel 
Salaries Base $33,800  

  2000-2999: Classified Personnel 
Salaries Base $59,901 

 3000-3999: Employee Benefits 
Base $6,800  

  3000-3999: Employee Benefits 
Base $16,772 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Under this goal of “Increasing Academic Achievement of All Students,” implementation was very good. 
 
The Fall iReady Diagnostic Assessments were administered in English Language Arts and Math across the district in grades K-8. This 
assessment provided overall results as well as grade level data, showing the students who are on or above grade level, one grade 
level below, and those who are two or more grade levels below their respective grade. The data from this new program was used 
throughout the district to determine progress in Math and ELA, and to assist in developing intervention groups.  Tools in the iReady 
online program that are available to staff and students to help support the lessons and instruction in the classroom. 
 
The district provided teachers with ELD and supplemental and intervention programs and materials to support improved outcomes for 
English Learners.  The focus for FUSD’s Staff Development Day on Monday, October 8th, was English Language Development (ELD). 
Marshall, Malaga and Fremont Elementary School teachers participated in ELD training with staff from Tulare County Office of 
Education (TCOE), with an emphasis on the tasks on the ELPAC test. TCOE staff led the Fowler High School and Sutter Middle 
School staff through ELD training as well, focusing on integrating listening and speaking skills.  Staffing was added at each site to 
assist with the intervention services students receive. 
 



Page 22 of 156

Fowler Unified provided an extensive After School Program, and has actively pursued additional grants and other options to support 
the After School programs – including using District funds to augment the number of slots. At the elementary schools, availability has 
increased from 240 to 410 slots over the past five years, and Fowler Unified will continue to explore all options to provide after school 
programs for students and families. 
 
The FUSD elementary summer enrichment program took place June 12 – 28, 8:00 a.m.- 12:00 p.m. at Marshall Elementary School. 
Students currently enrolled in FUSD schools in grades K-4 were eligible to attend.  In addition, Marshall hosted a Kinder Camp for 
incoming TK and Kindergarten students.  Sutter Middle School hosted the Fowler Unified Summer Enrichment (FUSE) program which 
ran through July 12.   Fowler Unified also offered an online summer school for students in grades 9-12 from Fowler High and Fowler 
Academy.  Students could retake courses, or, with counselor approval, take accelerated courses. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
As noted in Actions 2-11, among the expected outcomes were academic gains on state and local assessments.  The most recent 
academic results indicate the actions and services implemented in the FUSD LCAP have been effective in making those 
improvements: 
 
FUSD students achieved notable gains in the state’s English Language Arts (ELA) and math assessments (SBAC).  The percentage 
of students districtwide meeting or exceeding state standard in ELA increased from 42.1% to 50.5%.  In math, the percentage meeting 
or exceeding standard grew from 29.3% to 33.9%.  All student groups also achieved significant increases in both areas, including 
English Learners, who almost doubled the percentages meeting standard, and Students with Disabilities, who doubled those 
percentages in ELA and more than doubled in math.  SBAC results for 11th grade show consistent yearly increases in the 
percentages of students deemed “ready” for college-level English classes under the Early Assessment Program (EAP). 
 
In the Fall, 2018, California School Dashboard indicators, FUSD showed significant increases in overall performance in both ELA and 
Math.  Districtwide, ELA increased by 16.8 points, from the Orange to the Green category.  All student groups also increased in ELA, 
most by double digits.  In math, districtwide results were increased 9.5 points, from the Orange to the Yellow category, with all student 
groups also improving performance.  We are especially proud that Students with Disabilities improved math performance by 28 points, 
outstripping their peers. 
 
The district recognizes mathematics as an area in which the need for additional focus remains. 
 
The English Language Proficiency Assessments for California (ELPAC) were administered to the District’s English Learner Students 
for the first time in 2018.  36.3% of those students showed “well-developed” English language skills, and an additional 35.4% showed 
“moderately developed” skills, meaning over 70% scored in the top two levels. 
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Additionally, 60% of students in the 2018 graduating cohort were “prepared” for college and career as measured by the California 
School Dashboard indicator. 
 
These data strongly indicate that the district’s efforts to improve academic outcomes for students have been effective. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Funding changes include the following: 
Action 1 --  4000: The large textbook order that we expected to do was not as large as expected. 
Action 2 –  4000: We increased our focus on intervention for our students' improvement from a pilot program with iReady to district-
wide implementation of that program, 
resulting in a significantly greater than expected expense for the iReady materials. 
1000: We have staff and added to staff for intervention support. 
3000: These are the benefits for the staff hired for intervention support. 
2000: We hired instructional aides to assist with the intervention. 
Action 3 --  1000: The cost of staff continues to go up with step/class increase and salary increases. 
3000: The cost of employee benefits continues to go up as staff salaries go up and the required retirement contributions increase. 
Action 4 --  1000: The cost of summer school went down as the scale of summer school was decreased 
3000: The employee benefits went down as the salaries went down. 
Action 5 –  4000: The cost for iReady for the current year is less than in other years. 
Action 6 --  2000: The cost of the librarian salary charged to the LCAP is less than expected. 
3000: Since we charged less of the librarian salary to LCAP, we also charged less for employee benefits. 
4000: We did some reorganization this year in the libraries and spent a little more than usual. 
Action 7 --  4000: The cost of the supplemental materials was less then projected, as the first year included set-up costs, and this year 
didn’t. 
Action 8 --  1000: The teachers hired to reduce class size was higher than expected. 
3000: The employee benefits were less than projected. 
Action 9 -- 2000: The cost of preschool tutors was slightly less than expected. 
1000: The number of certificated tutors hired was two rather than three. 
3000: The cost of employee benefits increased beyond projections. 
4000: We purchased fewer supplies than expected; the cost of earlier years is always higher than later years. 
5000: The district continued the Birth to Grade 3 (B-3) early education program with First 5 after the expiration of the grant. 
Action 10 – 2000: We used Teaching Fellows in lieu of hiring our own aides. 
3000: The employee benefits are lower because the salaries are lower. 
4000: No supplies have been purchased at this time. 
5000: This is the cost of Teaching Fellows in lieu of hiring our own aides. 
Action 11 -- 1000: Not as many people were trained in ELD as in prior years. 
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3000: The employee benefits went down as the salaries went down. 
Action 13 -- 2000: The cost of the librarian salary was greater than expected. 
3000: The employee benefits went up as the salaries went up. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Expected Annual Measurable Outcomes for some metrics under Goal 1 will be revised for 2019-20 to reflect the Fall, 2018, California 
School Dashboard data and most recent local data. The district will fully pilot Ready Math in grades K-8 (Goal 1, Action 1).  The 
iReady assessment and intervention program will be continued fully in the district next year (Goal 1, Action 5). 
 
While the district intends to continue to keep primary class sizes below the district-negotiated average, Goal 1, Action 8, will be 
modified to read that class sizes will continue to be reduced for grades 4-12 in order to be clear that S/C funds are not used to meet 
the required K-3 class size. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Increase Academic Achievement for English Learners          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Standardized Assessment as measured by ELA CAASPP scores 
Distance from level 3 for ELs        

18-19 
25.0 Below Level 3        

Baseline 
30.6 Below Level 3        

 State Standardized Assessments as measured by ELA CAASPP scores 
Distance from Standard* (Level 3) fro ELs. 
 
18-19 -- To be released by state, Dec., 2019 
 
17-18 – 25.0 Points Below Standard 
 
16-17 – 36.0 Points Below Standard 
 
15-16 (Baseline) – 30.6 Points Below Standard 
 
*(in 2018, the State Board of Education (SBE) changed “level 3” to 
“standard.”) 
 

Metric/Indicator  State Standardized Assessments as measured by MATH CAASPP scores 
Distance from Standard* (Level 3) for ELs. 
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Expected Actual 

State Standardized Assessment as measured by MATH CAASPP scores 
Distance from level 3 for ELs        

18-19 
47.0 Below Level 3        

Baseline 
53.7 Below Level 3        

 
18-19 -- To be released by state, Dec., 2019 
 
17-18 – 66.0 Points Below Standard (Level 3) 
 
16-17 – 72.3 Points Below Standard 
 
15-16 (Baseline) – 53.7 Points Below Standard 
 
*(in 2018, the State Board of Education (SBE) changed “level 3” to 
“standard.”) 
 

Metric/Indicator 
EL Reclassification Rate        

18-19 
12%        

Baseline 
10% (16-17)        

 18-19 – 5% (DataQuest) 
 
19.3% (District calculations as of June 1, 2019) 
 
17-18 – 14.6% (DataQuest) 
 
 

Metric/Indicator 
EL access State Standards & ELD Standards as measured with State 
Reflection Tool        

18-19 
100%        

Baseline 
100%        

 18-19 – 100% 

Metric/Indicator 
EL annual growth percentage as measured by CELDT/ELPAC (one year's 
growth).        

18-19 
40%        

Baseline 
38.99% (N = 193)        

 No growth reported for prior year due to new ELPAC assessment. 
 
2017-18 ELPAC Summative Assessment results were: 
 
Level 4 (Well-developed) –                 36.3% 
Level 3 (Moderately developed) –      35.4% 
Level 2 (Somewhat developed) --      17.5% 
Level 1 (Beginning stage) --               10.8% 
 
A new baseline will be established when two years of data are available. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Hire Secondary ELD Intervention 
Specialist who will provide targeted 
English Language Learners (ELs), 
specifically Long Term English 
Learners (LTELs) and Newcomers 
with intervention and English 
Language Development (ELD). 
 

 The district hired a Secondary ELD 
Intervention Specialist who 
provided targeted English 
Language Learners (ELs), 
specifically Long-Term English 
Learners (LTELs) and Newcomers, 
with intervention and English 
Language Development (ELD). 
 
 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$98,500  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$79,940 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$19,500  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$28,133 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide tool for tracking progress, 
specifically for creating Individual 
Learning Plans for English 
Learners. 
 

 iReady data were used to assess 
students’ performance, which 
informed plans created using the 
Elevations materials. 
 
 

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$6,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$7,200 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Contract with EL curriculum and 
instruction experts to provide 
professional development for 
English Language Development 
(ELD) implementation; substitute 
teacher costs for release days. 
 

 The focus for Fowler Unified 
School District’s Staff 
Development Day on Monday, 
October 8th was English Language 
Development (ELD). Marshall, 
Malaga and Fremont Elementary 
School teachers participated in 
ELD training with staff from Tulare 
County Office of Education 
(TCOE); with an emphasis on the 
tasks on the ELPAC test.  TCOE 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$25,000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$510 
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staff led the Fowler High School 
and Sutter Middle School staff 
through ELD training as well, 
focusing on integrating listening 
and speaking skills 
 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

English Language Development 
(ELD) intervention and 
supplemental materials and 
Reading/Literacy/Technology 
instructional programs to increase 
reading level so as to meet grade 
level proficiency requirements and 
related costs 
 

 The district purchased ELD 
intervention and supplemental 
materials and 
Reading/Literacy/Technology 
instructional programs to increase 
reading levels. 
 
 

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$9,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$237 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our English Learners are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide an 
Academic Coach at each site to 
provide intervention services. 
 

 The district provided an Academic 
Coach at each site to provide 
intervention services. 
 
 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$62,000  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$54,429 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$12,400  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$10,748 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our English Learners are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide 

 Each site developed a plan for 
periodic diagnostic assessments 
and use of data to determine 
intervention strategies for students 

  1000-1999: Certificated 
Personnel Salaries Base 
$1,095,000  

  1000-1999: Certificated 
Personnel Salaries Base 
$1,006,595 
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intervention and support staff at 
school sites. 
 

that were struggling.  These 
services were provided by 
teachers, certificated tutors, 
academic coaches, and 
instructional aides.  Staffing was 
added at each site to assist with 
the intervention services students 
received. 
 
 

       3000-3999: Employee Benefits 
Base $206,352 

      Title III 4000-4999: Books And 
Supplies Other $15,654 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our English Learners are 
achieving at a significantly lower 
level than the overall population in 
the area of Math, therefore, the 
LEA will provide intervention and 
support via Academic Coaches 
 

 Each site developed a plan for 
periodic diagnostic assessments 
and use of data to determine 
intervention strategies for students 
that were struggling.  These 
services were provided by 
teachers, certificated tutors, and 
instructional aides who were 
supported by an Academic Coach. 
 
 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$44,250  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$45,323 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$8,850  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$9,291 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our Long Term English Learners 
are achieving  at a significantly 
lower level than the overall 
population, therefore, the LEA will 
provide intervention and support at 
the 9-12 level. 
 

 The district provided intervention 
and support to 9-12 grades 
students, including a Secondary 
ELD Intervention Specialist who 
provided targeted English 
Language Learners (ELs), 
specifically Long-Term English 
Learners (LTELs) and Newcomers, 
with intervention and English 
Language Development (ELD). 
 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$6,600  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$5,830 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$1,325  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$1,195 
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Action 9 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our English Learners are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide 
instructional aides to provide 
intervention and support. 
 

 The district provided instructional 
aides at all schools to provide 
support to classroom interventions. 
 
 

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$26,750  

  2000-2999: Classified Personnel 
Salaries 
Supplemental/Concentration 
$50,102 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$5,750  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$13,672 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Under this goal of “Increase Academic Achievement for English Learners,” implementation was very good. 
 
The district continued to make significant investments in personnel, materials, and professional learning opportunities for staff in order 
to improve outcomes for our English Learner students, including hiring a Secondary ELD Intervention Specialist who provided Long-
Term English Learners (LTELs) and Newcomers with intervention and English Language Development (ELD) services.  Each site 
developed a plan for periodic diagnostic assessments and use of data to determine intervention strategies for students that were 
struggling.  These services were provided by teachers and certificated tutors.  Academic coaches and instructional aides were also 
provided to each school to support interventions and English language acquisition.  Supplementary materials were purchased to 
support classroom instruction and additional interventions. 
 
The district provided extensive professional learning opportunities in strategies to support best first teaching for English Learners, and 
English Language Development (ELD). The focus for Fowler Unified School District’s Staff Development Day on Monday, October 8th 
was ELD. Marshall, Malaga and Fremont Elementary School teachers participated in ELD training with staff from Tulare County Office 
of Education (TCOE); with an emphasis on the tasks on the ELPAC test.  TCOE staff led the Fowler High School and Sutter Middle 
School staff through ELD training as well, focusing on integrating listening and speaking skills. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Examining the most recent California School Dashboard results suggest that the district’s efforts to improve academic outcomes for 
English Learners are showing positive results. 
 
District-wide, English Learners improved by 16 points in the Academic Indicator for English Language Arts (ELA).  Compared to 
statewide results, FUSD English Learner students are 22 points higher in ELA.  English Learners who have been reclassified as 
Fluent English Proficient showed even greater increases (+20.7 points).  In math, English Learners improved by 6.3 points district-
wide, also modestly higher than statewide results (+1.5 points). 
 
The rate for English Learners to be Reclassified Fluent English Proficient (RFEP), increased by almost 5 percentage points to 19.3%. 
 
In the College and Career Indicator, the percentage of FUSD English Learners deemed prepared for college and/or career increased 
by 15.7%. 
 
The English Language Proficiency Assessments for California (ELPAC) were administered to the District’s English Learner students 
for the first time in 2018.  36.3% of those students showed “well-developed” English language skills, and an additional 35.4% showed 
“moderately developed” skills, meaning over 70% scored in the top two levels. 
 
2018 state assessment (SBAC) results for English Learner students show increases from the prior year in the percentage of students 
meeting or exceeding standard in both ELA and math -- more than 9% in ELA, and more than 8% in math. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Funding changes include the following: 
Action 1 --  1000: The cost of the ELD Intervention Specialist is less than originally projected. 
3000: The employee benefits are tied to the cost of payroll and were greater than projected. 
Action 3 --  5000: The cost of the TCOE trainings were paid from another funding source. 
Action 4 --  4000: The District used core materials purchased with base funds as its primary source of intervention texts. 
Action 5 --  1000: The cost to provide intervention was a little less than expected. 
Action 6 --  1000: The amount was lower due to the number of employees being hired or resigning. 
3000: The employee benefits are tied to the cost of payroll and were under-projected. 
4000: We purchased assessment software to assess ELD students. 
Action 9 --  2000: More Aides were hired for this than originally expected. 
3000: The employee benefits were greater because more aides were hired. 
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The FUSD Governing Board adopted newly-revised criteria for the reclassification of English Language Learners to Reclassified 
Fluent English Proficient (R-FEP). These criteria were based on the State Board of Education requiring a minimum score of 4 on the 
English Language Proficiency Assessment for California (ELPAC) for a student to be considered for reclassification.  As a result, the 
Expected Annual Measurable Outcome for “EL Reclassification Rate” under Goal 2 will be revised to reflect the new, more rigorous 
criteria. 
 
The district will increase coaching support for ELA and math, principally to meet the need of English Learners and other high needs 
students. (Goal 2, Action 7) 
 
Expected Annual Measurable Outcomes for the Academic Indicators in Goal 2 will be revised for 2019-20 to reflect the Fall, 2018, 
California School Dashboard data. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Increase 21st Century Learning          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Meet or exceed current district participation rate for visual and performing 
arts for grades 6 - 12.        

18-19 
73% FHS 
51% Sutter 
        

Baseline 
71% (16-17) FHS 
58% (16-17) Sutter 
        

 2018-19 
55% FHS 
11% Sutter 
 

Metric/Indicator 
Provide % of academic teachers with instructional technology and digital 
tools.        

 100% 
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Expected Actual 

18-19 
100%        

Baseline 
100%        

Metric/Indicator 
Provide % of K - 12 grade students access to instructional technology and 
digital tools for instructional programs during the instructional day.        

18-19 
100%        

Baseline 
100%        

 100% 

Metric/Indicator 
Provide % of 6 - 12 grade students access to instructional technology and 
digital tools for extended learning activities beyond the instructional day.        

18-19 
100%        

Baseline 
100%        

 100% 

Metric/Indicator 
Meet or exceed current district participation rate for Career Technical 
Education/ ROP classes.        

18-19 
89.5%        

Baseline 
88%        

 2018-19 – 53.3% 

Metric/Indicator 
Meet or exceed current district participation rate for STEM Pathway courses.        

18-19 
38.5% FHS 
11.5% Sutter 
        

Baseline 
37.8% FHS 
10.5% Sutter 
        

 2018-19 
0% FHS 
(Clarification in definition of “STEM Pathway” resulted in reduction of this % at 
FHS.) 
25% Sutter 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Purchase computer/mobile devices 
and improve technology 
infrastructure for CCSS technology 
implementation and related costs. 
 

 The district purchased 
computer/mobile devices and 
improved the technology 
infrastructure for CCSS technology 
implementation, including related 
costs. 
 
 

  4000-4999: Books And Supplies 
Base $250,000  

  4000-4999: Books And Supplies 
Base $74,804 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Retain/Hire personnel to maintain 
technology devices and 
infrastructure and related costs. 
 

 The district retained and/or hired 
personnel to maintain technology 
devices and infrastructure, 
including related costs. 
 
 

  2000-2999: Classified Personnel 
Salaries Base $250,000  

  2000-2999: Classified Personnel 
Salaries Base $210,680 

       3000-3999: Employee Benefits 
Base $76,829 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students have 
some of the lowest participation 
rates in CTE/ROP courses.  The 
LEA will retain/hire personnel for 
coursework in the areas of Career 
Technical Education/ ROP classes, 
extra and co-curricular/ visual 
performing arts, and Science, 
Technology Engineering and 
Mathematics (STEM) classes, and 

 The district retained and/or hired 
personnel for coursework in the 
areas of Career Technical 
Education (CTE) and ROP 
classes, extra/co-curricular visual 
and performing arts, and Science, 
Technology Engineering and 
Mathematics (STEM) classes, and 
related costs, including materials 
and supplies.  STEM classes were 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$105,000  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$51,315 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$21,000  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$25,217 
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related costs, including materials 
and supplies.  As a result the 
enrollment of unduplicated 
students in CTE/ROP courses will 
increase and have a positive 
impact on their academic 
achievement. 
 

added at SMS; no new CTE/ROP 
classes were added at FHS.  
Enrollment in CTE/ROP at FHS 
remained constant at 143 
students. 
 
Through the use of student 
surveys and industry trends, 
Fowler High created a master 
schedule of all CTE/ROP courses 
that will engage students, provide 
them with opportunities for 
certification, and/or job readiness 
skills. All CTE/ ROP teachers have 
undergone training in Project 
Based Learning, and all ROP 
teachers have or are working 
towards their designated subject 
credentials. 
 
Sutter Middle School provided five 
sections of STEM classes, and 
also offered courses in 7th and 8th 
grades Ag and Ag-Welding. 
 
The SMS STEM teacher brought 
students to work with students at 
other district schools on STEM 
stations to broaden their 
backgrounds.  The SMS STEM 
teacher also coordinated a STEM 
Night for Malaga School parents. 
 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$142,050 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students have 
some of the lowest participation 
rates in CTE/ROP courses.   The 
LEA will retain/hire personnel to 

 The district retained and/or hired 
personnel to maintain technology 
devices and infrastructure in order 
to provide services for 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$20,000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$15,890 
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maintain technology devices and 
infrastructure and related costs in 
order to provide services for 
unduplicated students.    As a 
result the enrollment of 
unduplicated students in CTE/ROP 
courses will increase and have a 
positive impact on their academic 
achievement. 
 

unduplicated students that 
supported their increased 
enrollment in CTE/ROP courses. 
 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The overall implementation of the actions and services to “Increase 21st Century Learning” described in Goal 3 was good, and 
according to the plan. 
 
The district continued investments in technology, infrastructure, and staff to maintain students’ and teachers’ ready access to 
instructional technology and resources for expanding knowledge.  The district also increased its commitment to provide and train staff 
for expanded Career and Technical Education (CTE) opportunities, and increased Science, Technology, Engineering, and Math 
(STEM) course offerings, including coding. 
 
LCAP survey results showed that 90% of parents felt that the district has made significant progress toward increasing 21st century 
learning while 96% of teachers indicated that the district has made significant progress toward the same goal.  Students were asked to 
rate which services were most important to them and although several were highly ranked, academic programs, extra-curricular 
activities, and access to technology were ranked significantly above other services. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
CTE/ROP course enrollment remained constant at Fowler High School at 143 students.   At Sutter Middle School, 25% of students 
participated in STEM courses in 2018-19. 
 
The program enhancements offered to students through additional curricular and extra/co-curricular programs, technology, and 
CTE/ROP courses are recognized as improving student opportunities with 21st century learning by parents, teachers and students.  
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CTE course completion was a significant contributor to College and Career readiness; almost one-third (32.7%) of graduates who 
qualified as “prepared” did so through CTE completion. 
 
FHS has identified the need for continued training in certification courses by its teachers, and ongoing professional learning in the area 
of PBL in order to maintain or increase its Green status in the College and Career Indicator. Fowler High will continue to look to 
expand pathways and push courses down to the middle school levels as entry level courses 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Funding changes include the following: 
Action 1 --  4000: Devices from last year continue to be used this year, so fewer were needed to be purchased. 
Action 2 --  2000: The salaries for these employees fluctuates based on need. 
3000: The employee benefits are tied to the cost of payroll and were greater than projected. 
Action 3 --  1000: Some staff were paid out of another funding source. 
5000: For ROP/CTE supplies that had a funding cut. 
Action 4 --  5000: Since some technology was reused, services needed to support were not as extensive. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Expected Annual Measurable Outcomes for some metrics under Goal 3 will be revised for 2019-20 to reflect the most recent local 
data.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Increase Parent Involvement          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Parental Engagement as measured by  Fowler USD LCFF/LCAP survey 
participation rate.        

18-19 
82%        

Baseline 
80%        

 2018-19 – 96%  (Based on 2018-19 parent survey results, 4% of respondents 
indicated they did not participate in any school activities.) 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide 
school/district communications and 
parent involvement opportunities 
Preschool - 12; principally directed 
to the unduplicated student 
population.  This action is effective 
in meeting the needs of our 
unduplicated students and we 
expect to have increased 
academic performance 
demonstrated on CAASPP 
assessments and increases on 
parent engagement measures. 
 

 The district provided district and 
school communications and parent 
involvement opportunities 
Preschool – 12, which were 
principally directed to the 
unduplicated student population. 
Parents were invited and 
encouraged to participate in the 
District English Learner Advisory 
Committee (DELAC) and the 
LCAP Parent Advisory Committee.  
The district offered the Parent 
University Workshop Series, that 
includes workshops in parenting 
skills, English language 
comprehension, digital literacy, 
and civics and citizenship. 
 
Each school hosted several events 
to enhance parent participation.  
Literacy nights, Math nights, 
Science nights, STEM nights, and 
others were designed to give 
parents skills and tools to help 
their children at home, as did 
Migrant Language and Literacy 
Workshops.  Parents were also 
welcomed to be part of Parent-
Teacher Organizations (PTO), 
School Site Council (SSC), and the 
English Learner Advisory 
Committee (ELAC). 
 
 

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$35,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$18,457 

 4000-4999: Books And Supplies 
Base $8,000  

  4000-4999: Books And Supplies 
Base $6,533 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 

 The district expanded and 
promoted preschool, Transitional 
Kindergarten, and Early Learning 

  2000-2999: Classified Personnel 
Salaries 

  1000-1999: Certificated 
Personnel Salaries 
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therefore, the LEA will expand and 
promote preschool/ Transitional 
Kindergarten/ Early learning 
services and opportunities for 
parents and community members; 
principally directed to the 
unduplicated student population.  
This action is effective in meeting 
the needs of our unduplicated 
students and we expect to have 
increased academic performance 
demonstrated on entry level early 
childhood assessments and 
increases on parent engagement 
measures. 
 

services and opportunities for 
parents and community members, 
which were principally directed to 
the unduplicated student 
population. 
 
The district offered orientations 
and support for parents 
transitioning into TK and/or 
Kindergarten. 
 
The Fowler Early Education Center 
opened another class allowing for 
an additional 22 slots to be filled. 
 
 

Supplemental/Concentration 
$10,000  

Supplemental/Concentration 
$11,487 

 4000-4999: Books And Supplies 
Base $2,000  

  4000-4999: Books And Supplies 
Supplemental/Concentration 
$1,423 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$1,500  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$2,355 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The district and schools made consistent efforts to implement Goal 4 in a robust manner that “Increased Parent Engagement.” 
 
As noted above, opportunities for participation were myriad, and ranged from workshops in parenting skills, English language 
comprehension, digital literacy, and civics and citizenship, to formal committees, to the traditional Open Houses and Back-to-School 
Nights. 
 
Additionally, the district was excited to open another class allowing for an additional 22 slots and the Fowler Early Education Center, 
and to continue to provide supports for children -- and their parents – transitioning from pre-school to TK to Kindergarten. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Actions and services are providing parents with opportunities to learn new skills and interact with their children, the school and other 
parents all of which contribute to positive feedback and attainment of Goal 4.  Parent survey data indicate that parent participation 
among respondents is at 96%.  85% of parents rated the district positively in its efforts to increase parent involvement, and 
87%responded that they feel welcome to participate at their child’s school. 
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As also described in the actions under this goal, one of the expected outcomes of increased parent participation is improved academic 
outcomes.  Over the past two years, the increases in student achievement detailed under Goals 1 and 2 indicate that those outcomes 
are improving. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Funding changes include the following: 
Action 1 --  4000: The cost for Blackboard Connect was less than prior year. 
Action 2 --  2000: The support was provided by a teacher rather than an aide. 
1000: The support was provided by a teacher rather than an aide. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes are planned under this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
Provide a Positive School Environment          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Rate        

18-19 
98%        

Baseline 
97.7% (15/16)        

 Attendance Rate 
 
2018-19 -- 96% 
 
 

Metric/Indicator 
Chronic Absenteeism as measured by % students with 10% or more 
absenteeism        

18-19 
6.3%        

Baseline 
6.7% (15/16)        

 Chronic Absenteeism 
 
18-19 – Dashboard data to be released by state, Dec., 2019 
17-18 – 8.4% 
 

Metric/Indicator 
Middle School Dropout Rate        

 Middle School Dropout Rate 
 
2018-19 – 0% 
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Expected Actual 

18-19 
0%        

Baseline 
0% (15/16)        

 
 

Metric/Indicator 
High School Dropout Rate        

18-19 
0%        

Baseline 
0% (15/16)        

 High School Dropout Rate 
18-19 -- .2% 
17-18 -- .1% 
 

Metric/Indicator 
High School Graduation Rate        

18-19 
97.5%        

Baseline 
97.7% (15/16)        

 High School Graduation Rate Indicator from Dashboard 
 
18-19 -- To be released by state, Dec., 2019 
 
17-18 – 97.9% 
 
 

Metric/Indicator 
Suspension Rate        

18-19 
1.8%        

Baseline 
3.58% (14/15)        

 Suspension Rate Indicator from Dashboard 
 
18-19 -- To be released by state, Dec., 2019 
 
17-18 – 1.4% 
 
 

Metric/Indicator 
Expulsion Rate        

18-19 
.03%        

Baseline 
.04% (14/15)        

 Expulsion Rate 
 
18-19 -- 0% 
 
17-18 – 0% 
 
 

Metric/Indicator 
School Climate Survey % responses high levels for school connectedness.        

18-19 
60%        

Baseline 
57% (14-15 CHS)        

 School Climate Survey % responses high levels for school connectedness. 
 
2018-19 – 75% (“I feel like I am part of this school.”) 
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Expected Actual 

Metric/Indicator 
School Climate Survey % responses feel very safe at school.        

18-19 
81%        

Baseline 
77% (14-15 CHS)        

 School Climate Survey % responses feel very safe at school. 
 
2018-19 – 83% (”I feel safe at this school.”) 
 
 

Metric/Indicator 
Facilities Maintained at the rate of “good or better” on the FIT for all sites.        

18-19 
Meet        

Baseline 
Met (16/17)        

 Facilities Maintained at the rate of “good or better” on the FIT for all sites. 
 
2018-19 – MET 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide behavior support and at-
risk intervention programs as well 
as training at all sites.  Given that 
some of our unduplicated students 
have suspension rates higher than 
other subgroups, we will provide 
behavior support and at-risk 
intervention programs as well as 
training at all sites that is 
principally directed toward 
unduplicated students and 
effective in meeting the need to 
reduce suspensions. As a result of 
increased support and intervention 
programs, we expect to see overall 
decreases is suspension rates and 
particularly a closing of the gap 

 Fowler Unified utilized the Positive 
Behavior and Intervention 
Strategies (PBIS) at each of the 
regular education sites. This 
program, originally funded by 
Fresno County Superintendent of 
Schools (FCSS), outlined 
appropriate behavior for students 
in a wide variety of situations 
(classrooms, hallways, 
playgrounds, etc.) as well as 
developing a system to model, 
recognize and reward positive 
behavior. All sites earned “Gold 
Medal” status through FCSS for 
implementing successful PBIS 

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$130,000  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$14,222 

 3000-3999: Employee Benefits 
Supplemental/Concentration 
$26,500  

  3000-3999: Employee Benefits 
Supplemental/Concentration 
$3,224 

       4000-4999: Books And Supplies 
Supplemental/Concentration 
$8,702 
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that currently exists between 
subgroups of students. 
 

programs at their sites over the 
past six years. 
 
To address the social and 
emotional needs of students, 
FUSD added three Student 
Support Specialists across the 
District.  The services and systems 
implemented by the new staff 
included trainings (Suicide 
Awareness, De-escalation, 
Mindfulness, etc.), counseling 
services (small group and one-on-
one), on-site support for students 
and staff (in and out of class), and 
a referral and required permission 
process for the services. Staff, 
parents, and students were all able 
to refer someone to the Student 
Support staff, through a 
confidential referral system. 
 
Rather than hire additional staff, 
the Support Specialists positions 
were filled by current staff, who 
were re-designated as from their 
former positions to the new 
positions. 
 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

District routine restricted 
maintenance contribution, upgrade 
facilities and school sites to 
enhance educational experience 
by facilitating greater access for 
unduplicated students in the library 

 The district retained and/or hired 
maintenance personnel; provided 
routine restricted maintenance 
contribution; and upgraded 
facilities and school sites to 
enhance educational experience 
by facilitating greater access for 

  5000-5999: Services And Other 
Operating Expenditures Base 
$1,100,000  

  2000-2999: Classified Personnel 
Salaries Base $303,185 

       3000-3999: Employee Benefits 
Base $143,239 
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and learning commons; retain/hire 
maintenance personnel. 
 

unduplicated students in the library 
and learning commons. 
 
Annual repairs and replacement of 
equipment was completed.  The 
water was tested at all facilities for 
lead content, and found to be safe. 
 

       4000-4999: Books And Supplies 
Base $116,374 

       5000-5999: Services And Other 
Operating Expenditures Base 
$600,278 

       6000-6999: Capital Outlay Base 
$100,370 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide student transportation to 
and from school during school year 
and summer school; provide 
security to improve campus safety. 
 

 The district provided student 
transportation to and from school 
during school year and summer 
school.  It also provided security to 
improve and support students’ 
safety on campuses. 
 
Also, to promote safe travel to and 
from schools, the district 
completed a collaboration with the 
city and county to expand the road 
between Sutter Middle School and 
Fowler High to improve students’ 
safety. 
 
 

  2000-2999: Classified Personnel 
Salaries Base $308,000  

  2000-2999: Classified Personnel 
Salaries Base $492,068 

 3000-3999: Employee Benefits 
Base $128,000  

  3000-3999: Employee Benefits 
Base $216,633 

 4000-4999: Books And Supplies 
Base $131,000  

  4000-4999: Books And Supplies 
Base $150,316 

 5000-5999: Services And Other 
Operating Expenditures Base 
$225,000  

  5000-5999: Services And Other 
Operating Expenditures Base 
$162,367 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Contract with outside agencies to 
provide health services for 
students.  Unduplicated students, 
particularly Low-income students 
are four times more likely to be 
absent than others often for 
reasons beyond their control, such 

 The district contracted with 
Supplemental Health to provide 
LVN health services for students in 
order to improve their attendance, 
health, and learning.  Presence 
Learning provided speech therapy 
for students needing that service. 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$115,000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$88,476 
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as unstable housing, unreliable 
transportation and a lack of access 
to health care. Additionally, 
absences result in less 
instructional time and adversely 
affect student learning. In order to 
improve attendance outcomes and 
increase student achievement for 
our unduplicated students in these 
areas, we will contract with outside 
agencies to provide health services 
for students that are effective in 
addressing these needs. Given 
these increased services, we 
anticipate our unduplicated 
students' attendance, health, and 
academic assessments to 
increase. 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population 
and significant performance gaps 
exist between subgroups. Many of 
the unduplicated students do not 
have access to the latest 
technology or environments with 
technology equipment that will 
reinforce and extend their 
classroom learning. Additionally, 
our existing learning center/library 
furniture is not up to today’s 
standards. The physical 
configuration is not as conducive to 
interactive student group learning 
activities as would be optimally 
beneficial. As we adjust to our 

 In order to create learning 
environments necessary to meet 
the changing and refining needs of 
our most at-risk students, the 
district revamped the library layout 
to enhance the learning 
experience of students by 
upgrading furniture, technology 
and library equipment. 
 
To enhance academic 
performance and improved 
neuroplasticity, the district 
provided an improved VAPA 
learning environment for music by 
providing sound equipment, wall 
treatments, more conducive 
furniture and technology upgrades. 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$150,000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$72,306 
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student needs, some of our 
existing classrooms have not been 
updated with the 21st century 
furniture needed and an 
environment layout that is 
conducive to learning for our most 
at-risk students. These deficits 
have a negative impact on the 
classroom environment causing 
our unduplicated students to often 
be less comfortable when reading 
and unable to adequately 
participate in updated structured 
learning activities. All of these 
issues compound to create 
learning environments necessary 
to meet the changing and refining 
needs of our most at-risk students. 
Because of this need, we plan to 
rework the library layout to 
enhance the learning experience of 
students by upgrading furniture, 
technology and library equipment. 
We also know that our 
unduplicated students have the 
least access to VAPA. Research 
shows that students who 
participate in band, on average, 
have enhanced academic 
performance and improved 
neuroplasticity. Our facilities are 
not fully conducive to providing an 
optimal learning environment for 
music because of sound issues, 
furniture and lack of technology. To 
address these needs, Fowler 
Unified plans to improve music 
facilities by providing sound 
equipment, wall treatments, more 
conducive furniture and technology 
upgrades that are principally 
directed to the unduplicated 

 
To increase the capacity of 
teachers to provide best first 
instruction integrated with the most 
effective use of technology to 
enhance that instruction, the 
district upgraded its electrical and 
technology infrastructure in 
specific classrooms to support 
additional technology add 
workstations within classrooms in 
which students engaged in 
expanded project-based learning 
using advanced technology.  This 
increased student collaboration, 
and more efficient teacher 
presentation and enhanced the 
learning experience. 
 
The district responded to 
stakeholder suggestions to 
enhance the Career Technology 
Education-related opportunities for 
our unduplicated students, and 
provided upgrades to facilities to 
optimize the classroom experience 
based on the most recent list of 
classes provided to the students 
for VEA/ROP/AG. 
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population and their identified 
needs. 
With these improved services in 
place, we anticipate the classroom 
environment to be conducive to 
learning and provide every 
opportunity for our unduplicated 
pupils to be academically 
successful. We also expect to see 
a closing the achievement gap that 
exists and increased academic 
scores on the CAASPP Math and 
ELA assessments. 
The CA Dashboard shows our 
English Language Arts and Math 
Indicators are currently Yellow 
(medium) and English Learner 
Indicator is Orange (low). 
Our unduplicated student 
population have some of the least 
access to technology which is an 
essential component of education 
and assessment in the 21st 
century. The unduplicated students 
benefit the most from a classroom 
environment that increases the 
capacity for best first instruction 
and the use of technology to 
enhance that instruction. Fowler 
Unified School District is 
committed to providing a quality 
education to its students. In order 
to address this need for our most 
at-risk students, we will upgrade 
electrical and technology 
infrastructure to specific 
classrooms to be able to support 
additional technology as well as 
add workstations within 
classrooms to accommodate 
students working on expanded 
projects and advanced technology. 
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It is our expectation that these 
improved services will result in 
greater student access to 
technology, increased student 
collaboration, and more efficient 
teacher presentation that will 
enhance the learning experience of 
the unduplicated student 
population. Up to date classrooms 
and technology will have a positive 
impact on student performance for 
English Learner and 
Socioeconomically Disadvantaged 
students. It is our expectation that 
these improved services to the 
instructional environment will result 
in more up to date facilities and 
have a positive impact on the 
academic progress of the 
unduplicated students as reflected 
in increased CAASPP scores and 
a quicker English language 
acquisition rate for our English 
Learners. 
The CA Dashboard shows the 
Graduation rate Indicator as Blue 
(very high) for All Students, 
including the subgroups Hispanic 
and Socioeconomically 
Disadvantaged, and Yellow for 
English Learners and Green for 
Homeless subgroups.  Students in 
grade 11 CAASPP Math have a 
status of significantly below level 3 
(Level 3 is Standard Met). The 
College Career Indicator is not yet 
“live” on the dashboard. Given 
input from our stakeholders and 
need to enhance the Career 
Technology Education related 
opportunities for our unduplicated 
students, enhanced opportunities 
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for students through College and 
Career readiness in an appropriate 
environment needs to continue.  In 
order to increase/improve student 
access to and engagement in 
College and Career exploration, 
Fowler Unified will provide 
upgrades to facilities to optimize 
the classroom experience based 
on the most recent list of classes 
provided to the students for 
VEA/ROP/AG. It is our expectation 
that these services will result in 
increased performance of our 
unduplicated students on the ELA 
and Math CAASPP, increase 
participation in college/career 
related courses as well as maintain 
the high graduation rates for all 
student groups. 
 
 
 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Implementation of the planned actions and services to “Provide Positive School Climates” was very good. 
 
All schools utilized the Positive Behavior and Intervention Strategies (PBIS), and were recognized as PBIS Gold Medal schools for 
their implementation efforts. FUSD added three Student Support Specialists across the District who provided trainings (Suicide 
Awareness, De-escalation, Mindfulness, etc.), counseling services (small group and one-on-one), on-site support for students and 
staff (in and out of class), and a referral and required permission process for the services. Staff, parents, and students were all able to 
refer someone to the Student Support staff, through a confidential referral system. 
 
Maintenance personnel kept facilities safe and in good repair, and they were rated good or better on the Facilities Inspection Tool 
(FIT). Work was completed, or plans begun, for upgraded facilities and school sites to enhance school libraries and learning 
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commons.  All elementary sites had new playground equipment installed.   The district is preparing to go out to bid on a CTE/Ag facility 
at FHS, with construction expected to begin in November, 2019.  Students were transported safely to and from school, and to extra- 
and co-curricular events during the school year and summer school.  To promote safe travel to and from schools, the district 
completed a collaboration with the city and county to expand the road between Sutter Middle School and Fowler High to improve 
students’ safety.  Two new portables were added to SMS, and one at FHS, to deal with higher enrollments in grades 6-12.  Security 
efforts supported and improved students’ safety on campuses. 
 
Health services provided by Supplemental Heath allowed for LVNs to be at all sites and provide assistance to Health Techs 
throughout the year with student health issues and required medical documentation.  Parents, teachers, and administration alike 
regard the health services as a much-needed service that has enhanced our district. 
 
As a result of qualifying for the USDA’s direct certification process, free lunches will be offered to all students will at Marshall, Malaga, 
Fremont, and Fowler Academy, beginning in August, 2019. 
 
Finally, the district engaged in the work of improving and upgrading learning environments to support students’ success.  Additional 
libraries were updated with new furniture and many new books so as to meet the demands of the 21st century library standards. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Both state and local data indicate that the district’s actions and services are having the desired effects. 
 
Facilities were rated good or better on the Facilities Inspection Tool (FIT). 
 
The District’s Graduation Rate continues to be among the highest in Fresno County and the Central Valley at 97.9%, in the Blue 
category.  The districtwide Suspension Rate declined by more than half of a percent from 2017, and was in the Green category at 
1.4%.  Expulsion rates were very low at 0% in 2017-18 and 0% in 2018-19; the high school dropout rates have also been very low, at 
.1% in 2017-18 and .2% in 2018-19.  Chronic Absenteeism is slightly higher than the district’s goal, and we have undertaken steps 
described above to reduce it. 
 
As noted under Goal #1, student academic indicators have shown significant increases, which were outcomes upon which the actions 
and services of this goal were predicated. 
 
Survey data show that, across all stakeholders, there was a 90% positive rating for this goal. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Funding changes include the following: 
Action 1 --  1000: Rather than hire additional staff, the Support Specialists positions were filled by current staff, who were re-
designated as from their former positions to the new 
positions. 
3000: The employee benefits are tied to the cost of payroll. 
4000: We paid for materials to support PBIS. 
Action 2 --  2000: Maintenance Workers.  (All expenses had been coded to 5000 rather than broken down.) 
3000: The employee benefits are tied to the cost of payroll and not calculated because coded to 5000. 
4000: Tools and supplies not included because coded to 5000. 
5000: Maintenance contracts is lower than originally budgeted. 
6000: New Equipment was required to replace broken equipment. 
Action 3 --  2000: The cost of the bus drivers increased as enrollment increased. 
3000: The employee benefits are tied to the cost of payroll. 
4000: Fuel & parts costs continue to increase. 
5000: The buses needed less repair than expected. 
Action 4 --  5000: Contracts for health services were less than projected. 
Action 5 --  5000: We were able to do fewer upgrades to the library facilities at all schools than expected. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Expected Annual Measurable Outcomes for some metrics under Goal 5 will be revised for 2019-20 to reflect the Fall, 2018, California 
School Dashboard data and most recent local data.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 6 
Provide Strategic Professional Development Opportunities          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Properly Credentialed teachers with no misassignments nor vacancies as 
measured by Credentials or SARC review - Priority 1        

18-19 
100%        

Baseline 
100%        

 Priority 1 -- Properly Credentialed teachers with no mis-assignments nor 
vacancies as measured by Credentials or SARC review. 
 
2018-19 – 100% 
 
MET 
 
 

Metric/Indicator 
% of teachers receive CCSS related training in their subject areas to 
implement new state standards.        

18-19 
100%        

Baseline 
100%        

 % of teachers receive CCSS related training in their subject areas to 
implement new state standards. 
 
2018-19 – 100% 
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Expected Actual 

Metric/Indicator 
% of teachers will receive training in student engagement strategies, 
technology, lesson and unit design, and writing.        

18-19 
100%        

Baseline 
100%        

 % of teachers will receive training in student engagement strategies, 
technology, lesson and unit design, and writing. 
 
2018-19 – 100% 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will contract 
with curriculum and instruction 
experts to provide professional 
development for core content 
teachers and instructional aides in 
the areas of CCSS, ELD, 
technology, student engagement, 
lesson/unit design and writing; 
substitute teacher costs for release 
days and related costs; principally 
directed to the unduplicated 
student population.  As a result of 
providing this professional 
development, we expect increased 
academic outcomes for 
unduplicated students, and all 
subgroups, as measured by 
CAASPP ELA and Math. 
 

 The district contracted with 
curriculum and instruction experts 
who provided professional 
development for core content 
teachers and instructional aides 
for: 
 
New curriculum adoptions, best 
practices for English Language 
Learners, individual and small 
group workshops in technology, 
use of data analysis programs, as 
well as workshops on student 
engagement, lesson design, and 
subject-specific (Math, Science, 
Social Science, etc.) instruction. 
 
FUSD has implemented an early-
release day (AAA) schedule for 
professional development and 
collaboration on select 
Wednesdays throughout the 
school year.  The district is 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$175,000  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$1,992 
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committed to providing 
professional learning opportunities 
to ensure our teachers are using 
effective instructional strategies, 
technology, assessment data, and 
curriculum that prepare our 
students for success.  The time on 
AAA days allows teachers, 
administrators, and specialists to 
collaborate on ways to support and 
enhance learning for all students. 
 
District staff participated in 
Achievement Teams training that 
focuses on data analysis tied to 
identifying best practices for 
intervention. Each school will 
organize Achievement Teams to 
better use student data in 2019-20. 
 
These professional learning 
activities support the goal of 
continuous improvement for all 
staff. 
 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Our unduplicated students are 
achieving at a significantly lower 
level than the overall population, 
therefore, the LEA will provide 
newly hired teachers with district 
created training/ professional 
development designed to provide 
background knowledge, skills, and 
information in the areas of the 
California State Standards, 
technology, special education 

 The district provided newly hired 
teachers with district created 
training/professional development 
in FUSD Instructional 
Expectations, cooperative learning 
strategies, classroom management 
techniques, student and staff 
technology, special education 
procedures, and strategies for 
ELA, Writing, math and ELD 
instruction. 

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$88,000  

  1000-1999: Certificated 
Personnel Salaries 
Supplemental/Concentration 
$29,927 

       3000-3999: Employee Benefits 
Supplemental/Concentration 
$6,135 
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programs and student 
engagement; principally directed to 
unduplicated students.  As a result 
of providing this professional 
development, we expect increased 
academic outcomes for 
unduplicated students, and all 
subgroups, as measured by 
CAASPP ELA and Math. 
 

 
The professional development was 
delivered by Fowler Unified 
Leadership staff as well as staff 
from T4Learning and Tulare 
County Office of Education. 
 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Fowler Unified prioritizes professional learning for educators at all stages of their careers in order to “Provide Strategic Professional 
Development Opportunities.” 
 
Participation in professional learning continues to be high and teachers report it as a benefit of working in Fowler Unified.  Year 1 and 
Year 2 teachers especially appreciated their summer training, which is designed to provide new teachers with an understanding of 
their content areas, technology, special education and instructional expectations.  All teachers are provided professional learning 
opportunities throughout the school year, with secondary teachers focusing on their content areas and ELD, and at the elementary 
level in the areas of literacy, math, and ELD. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions and services continue to be key factors as to the attainment of Goal 6.  Teachers gave the district a 93% positive rating for 
progress in meeting this goal. 
 
95% of parents and close to 90% of students rated teachers throughout the district as well-qualified to teach students, and the same 
results were noted regarding teachers being knowledgeable in their subject areas.  Almost two-thirds of teachers felt very confident in 
their abilities to use effective instructional strategies. 
 
Based on the teacher survey results, the professional development topic in greatest need of staff development is integrated and 
designated English Language Development, in which less than half indicated they are very confident, and which is consistent with 
current professional learning goals and actions/services. 
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The improved academic outcomes for all students and for unduplicated student groups described in the “Greatest Progress” section, 
and in the “Annual Update” for Goals 1 and 2 suggest that our professional development activities have been productive. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Changes to funding include the following: 
Action 1 --  5000: This service is being paid by another program. 
Action 2 --  1000: We supplemented new teacher training with training by our own staff. 
3000: The employee benefits are tied to the cost of payroll. 
5000: This service is being paid by another program 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Each school will organize Achievement Teams to effectively use student assessment data in 2019-20 (Goal 6, Action 1).         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

In the development of the Fowler Unified School District LCAP, the district provided varied and numerous opportunities to engage 
stakeholder groups, including parents, students, local bargaining units, classified and certificated staff, school board, and the 
communities of Fowler and Malaga. Fowler USD gathered suggestions and comments from stakeholders at both the district and site 
levels.  The following stakeholder groups were consulted:   District English Language Advisory Council (DELAC), District Advisory 
Council (DAC), School Site Councils (SSC), and the English Language Advisory Councils (ELAC). Presentations were developed to 
provide our audiences with an understanding of the 8 State Priorities, District Goals, Actions and Services, and assessment data. 
 
Further, to expand efforts to engage all stakeholders and attain responses to the level of satisfaction about the District goals, Actions 
and Services, and assessment data, an online survey was provided to students, parents and district staff in which they were asked to 
rate the district’s progress toward the six LCAP goals.  Responses indicated that: 
 
Parents generally give the district high marks on progress toward LCAP goals, averaging close to 90% positive, and ranging from 
85% positive in increasing parent involvement to 92% in 
providing strategic professional development opportunities.  Parents indicated that providing a positive school environment is the 
most important of the six goals. 
 
Students expressed significantly less positive results than any other stakeholder group, yet still averaged 78% positive responses.  
Among students, providing a positive school environment 
and increasing academic achievement were the most important goals to address.  As noted in the analysis for Goal 3, students 
ranked “academic programs,” “extra-curricular activities,” 
and “access to technology” significantly above other services. 
 
Teachers rated district progress on all six goals above 90% positive.   Their rankings of most important goals mirrored that of their 
students and the parents, with positive school 
environment and increasing academic achievement comprising the top two. 
 
Classified Staff also generally rated district progress on goals at 90% positive, with the exception of providing strategic professional 
development opportunities, which was rated 85% 
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positive.  Classified Staff rated that goal as more important than any other surveyed group, with positive school environment just 
above it. 
 
All stakeholder meetings, presentations, and surveys were provided in English and Spanish. 
 
Stakeholder Engagement Forums: 
 
School Board Meetings – Updates of requirements and progress of the LCAP, LCFF funds, and stakeholder feedback were provided 
to the Fowler Unified Local Governing Board on a monthly basis. The progress of the LCAP was presented throughout the school 
year.  Data for all metrics was presented as data became available throughout the school year, with an overview of all metrics on 
meeting prior to public hearing. 
Dates: 9/12/2018, 9/26/2018, 10/10/2018, 10/24/2018, 11/14/2018, 12/12/2018, 1/16/2019, 2/6/2019, 3/13/2019, 4/10/2019, 5/8/2019 
 
Public Hearing - A public hearing was held to present the draft LCAP on 5/29/2019. 
 
Public Comment Period - A Bilingual Google form titled “LCAP Parent Survey” – “Fowler LCAP Encuesta de Padres” -- was posted 
on March 21, 2019, and made available for public comment on the Fowler Unified School District web page. Stakeholders were 
provided information regarding the public comment form during the District-wide Parent Advisory meeting held on 3/21/2019. 
 
The draft LCAP available for the public hearing was also posted on the district's home page with a message encouraging 
stakeholders to comment directly to the Superintendent. 
 
Districtwide Parent Advisory Meeting (DAC) - All parents and community members, including parents of Foster Youth, Homeless 
students, Title I, English Learners, and Migrant students were notified via District publication (Supergram), phone messages, public 
posting, web page, and meeting notices about the Fowler USD Districtwide Parent Advisory meeting held on March 21, 2019.   
District administration, including the superintendent, provided parents an opportunity to review the LCAP purpose and sections, 
review data, and provide feedback through the completion of the 2018-2019 LCAP survey.  School Site Councils (SSC) at each 
school function as sub-committees of the DAC, and the District-wide DAC agenda was replicated with each of those groups.  Parents 
were provided the same opportunities to review the LCAP purpose and sections, review data, and provide feedback through the 
completion of the 2018-2019 LCAP survey.  Those parent advisory meetings were held on the following dates: 
Marshall Elementary School, April 23, 2019 
Fremont Elementary School, March 13, 2019 
Malaga Elementary School, May 21, 2019 
Sutter Middle School, April 25, 2019 
Fowler High School, March 7, 2019 
 
District English Learner Advisory Committee Meetings - The DELAC, comprised of parents of students identified as English Learners 
was provided the opportunity to review the draft LCAP along with their feedback on how best to meet the needs of our English 
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Learners.  DELAC members were also provided the opportunity to review the 2018-2019 LCAP, in Spanish, in order to attain specific 
thoughts on each District goal. Meeting dates to review the LCAP with members of the DELAC were November 15, 2018, and 
February 26, 2019. 
 
Advisory sessions with leadership staff - Leadership staff received LCFF and LCAP updates throughout the school year either during 
leadership or cabinet meetings. Leadership had the opportunity to complete the LCAP survey.  Various dates throughout year. 
 
Advisory sessions with certificated and classified staff – Site and district leadership met with certificated and classified staff to discuss 
the LCAP process as well as progress. Both classified and certificated completed the LCAP survey. The classified and certificated 
employees’ bargaining units were presented with a review of LCAP goals, actions and services and funding for comment and ideas. 
 
Student Advisory Committee (School Sites) - Student input and feedback were received from students in grades 5th through 12th. 
Site and district leadership met with students to provide an overview of LCFF and the LCAP, plus attain their feedback and ideas. 
Students completed the LCAP survey which highly encouraged students to provide their perspective of the educational process 
within Fowler Unified.  Students completed the 2018/2019 LCAP Survey and the California Health Kids Survey. 
 
The District consulted with the Special Education Local Plan Area (SELPA) through its representative to the SELPA.  Each SELPA 
Operations meeting included discussions on professional development, data collection and program review, and monitoring and 
implementation of quality programs.  Each meeting always included a presentation specifically related to the LCAP.  Those meetings 
took place on: 9/18/18; 10/18/18; 11/29/18; 1/15/19; 2/7/19; 3/14/19; 4/11/19; and 5/9/19. 
 
No specific questions were provided to the Superintendent by either public comment or DAC and DELAC. 
 
The FUSD Governing Board approved the LCAP on 6/12/2019. 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Stakeholder engagement opportunities such as the District-wide Community Meeting, DELAC meetings, SSC and ELAC meetings, 
Leadership meetings, and Board meetings, plus on-line surveys, provided valuable comments and feedback/ Positive feedback from 
public comments and survey results were indicated throughout the development of the draft 2019-2020 LCAP.  Actions and services 
to support the learning needs of Students with Disabilities and English Learners stressed. 
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After discussions with parents, teachers, administrators, students, bargaining units, and community stakeholders, input was 
evaluated and determined to confirm the current goals and actions/services as each meets the needs of our district and current 
realities.  Stakeholders were very positive about the data results, as Fowler Unified students demonstrated improvement in all 
metrics.  The area of Mathematics remains an area for focused efforts in order to match the gains in English Language Arts.  In 
addition, community meetings (SSC, ELAC, DELAC and DAC) provided valuable comments and feedback, especially in the areas of 
student academic growth, technology, teacher satisfaction, funding, and agreement with district goals. 
 
Based on input gathered from the various community meetings, the success of our students led stakeholders to encourage the 
district to continue the goals, actions, and services described in Year 3 of the current LCAP, sharpening and refining the themes 
identified and included in the plan: the need for more during-school interventions for at-risk students, the need to continue to focus on 
Mathematics, the need for social emotional support for students, the need for instructional support for teachers, and more parent 
involvement opportunities which focus specifically on parenting skills. 
 
As a result of this input, the LCAP includes opportunities for focused extended year interventions, such as during school and summer 
school. Additional staff was included as a focus in the LCAP for social emotional support. Academic Coaches provide teachers with 
more instructional support. Parenting skills classes are included as part of the LCAP.  The District will continue its efforts to focus on:  
the instruction of all content areas, with specific focus on Mathematics, early literacy and intervention, positive behavioral intervention 
and supports, instructional technology, and 21st century opportunities. 
 
Consultations with the SELPA has impacted the district’s professional development activities – the district and schools have 
deliberately included Special Education staff in all trainings and in consultation for supplementary materials. Special Ed staff also 
received lesson planning and delivery training.  The SELPA will also provide guidance in 2019-20 on addressing weaknesses more 
appropriately in terms of services. 
 
Through whole group and small group discussions, stakeholders identified areas of progress and accomplishments during the first 
two years of the three-year LCAP. Input from stakeholders yielded several consistent acknowledgments of progress toward goals: 
 
Goal 1: Increase Academic Achievement for All Students - Assessment results in the area of ELA for all students and subgroups 
demonstrated positive gains toward meeting state standards. Stakeholders provided positive feedback of new literacy focus for the 
elementary students and the inclusion of technology in the units of study. Stakeholders indicated a need provide more emphasis on 
mathematics as student achievement in the area of mathematics lags behind improvement in ELA. 
 
Goal 2: Increase Academic Achievement of English Learners - Services for English Learners, especially Long-Term English Learners 
(LTELs), increased.  DELAC parents were pleased by the growth in the areas of reading, writing, and speaking for English Learners; 
the results from the first year of the state’s new English language development assessment – the ELPAC – indicate our English 
learners are making gains toward English fluency and bi-literacy.  Those parents were also pleased to learn of the significant 
increase in SBAC performance of English Learners, who almost doubled the percentages meeting standard, and showed double-digit 
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improvement on the state Dashboard ELA indicator.  Stakeholders indicated a need to continue improving actions and services 
specifically for Long Term English Learners. 
 
Goal 3: Increase 21st Century Learning - Stakeholders remain overwhelmingly supportive of the efforts to provide students with 
opportunities in the areas of Science Technology Engineering and Mathematics (STEM), Career Technical Education (CTE), visual 
and performing arts, and technology-based units of study 
 
Goal 4: Increase Parent Involvement - Academic/Educational Nights such as Math Night, Literacy Night, Computer Night, Financial 
Aid Night, among others had increased attendance during the 2018-2019 school year. Stakeholders indicated these "nights" provide 
parents with skills to help with children become better students. Stakeholders indicated a desire to add English as a Second 
Language for adults, and ESL classes are offered through Fowler High School. 
 
Goal 5: Provide a Positive School Environment - Positive feedback included Positive Behavior Intervention Support (PBIS), safe and 
clean schools, great teachers, student safety.  2018-2019 LCAP survey results were positive in this area with all stakeholders, and 
overwhelmingly rated it as the most important area in which to focus district efforts. 
 
Goal 6:  Provide Strategic Professional Development Opportunities - Professional development in the areas of content, state 
standards, English Language Development (ELD), writing, technology, lesson design and unit development provided staff with skills 
necessary to continue to provide instruction to meet the needs of all students and subgroups. Stakeholders indicated a need to 
continue professional learning opportunities in the areas of ELD, Writing and Mathematics.  Increased professional learning 
opportunities for classified staff will be examined. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Increase Academic Achievement of All Students         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Based on an analysis of current state and local assessment data, a continued focus on academic achievement is required in all 
content areas.  Achievement gaps still exist between districtwide results and those for unduplicated student groups and others.  Gains 
in mathematics achievement have been made, though slower than projected. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Standardized 
Assessments as 
measured by ELA 
CAASPP scores 
Distance from Level 3        

 18.8 Below Level 3  13.8 Below Level 3  9.6 Below Level 3  All Students: +3.3 points 
to 4 Above Standard* 
EL:        +6.5 points to 
18.5 Below 
SED:          +4.8 points 
to 5 Below 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Hisp:          +4.5 points 
to 5 Below 
SWD:       +9.9 points to 
49 Below 
White:      +3 points to 
41.1 Above 
Asian:      +3 points to 
48.2 Above 
 
*(in 2018, the State 
Board of Education 
(SBE) changed “level 3” 
to “standard.”) 
 

State Standardized 
Assessments as 
measured by MATH 
CAASPP scores 
Distance from Level 3        

 47.6 Below Level 3  37.6 Below Level 3  30.0 Below Level 3  All Students:   +10.5 
points to 36 Below 
Standard* 
EL:      +10.5 points to 
55.5 Below 
SED:        +9.9 points to 
46 Below 
Hisp:        +9.6 points to 
49 Below 
SWD:     +13.3 points to 
95 Below 
White:        +3.2 points 
to 2 Below 
Asian:      +3 points to 
15.2 Above 
 
*(in 2018, the State 
Board of Education 
(SBE) changed “level 3” 
to “standard.”) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A-G:  % pupils with 
successful course 
completion        

 43.4%  45%  Discontinued because 
original baseline was 
discovered to be 
incorrect, adjusted and 
moved to new line (see 
explanation in Analysis 
Section) 

 Discontinued because 
original baseline was 
discovered to be 
incorrect, adjusted and 
moved to new line (see 
explanation in Analysis 
Section) 

CTE Sequence of Study 
is % of students with two 
courses in the same 
pathway        

 28.76%  30%  32%  34% 

AP:  Pupils Scoring 3 or 
higher        

 3.68%  4.2%  Discontinued because 
original baseline was 
discovered to be 
incorrect, adjusted and 
moved to new line (see 
explanation in Analysis 
Section) 

 Discontinued because 
original baseline was 
discovered to be 
incorrect, adjusted and 
moved to new line (see 
explanation in Analysis 
Section) 

EAP:  % pupils scoring 
"ready" or higher ELA        

 25.2%  27%  29%  All Students:                    
33% 
EL:                                     
2% 
SED:                                
30% 
Hisp:                                 
27% 
SWD:                                  
** 
White:                              
40% 
Asian:                               
64% 
 
** less than 11 students, 
so results not reported 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

EAP:  % pupils scoring 
"ready" or higher MATH        

 4.4%  5%  5.5%  All Students:                      
6% 
EL:                                     
2% 
SED:                                  
5% 
Hisp:                                  
2% 
SWD:                                  
** 
White:                               
13% 
Asian:                               
24% 
 
** less than 11 students, 
so results not reported 
 

State Standards 
Implementation as 
measured by a rating of 
the State Reflection Tool        

 2.7  3.5  4.5  5 

100% of students with 
sufficient core 
instructional materials 
as measured by annual 
board resolution of 
'Sufficiency of 
Instructional Materials'        

 100%  100%  100%  100% 

Access to a broad 
course of study as 
measured percentage of 
teacher and/or master 
schedules        

 100%  100%  100%  100%, including 
unduplicated pupils and 
students with 
exceptional needs. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

College and Career 
Indicator (CCI) as 
measured by % 
Prepared        

 48.6%  Not Implemented  51%  All Students:        +2.2 
% to 62% 
EL:                       + 
4.6% to 37% 
Hisp:                    +4.4% 
to 60% 
SED:                    +3.9% 
to 58% 
 
(All other student groups 
too small to be assigned 
a color category) 
 

AP:  Pupils Scoring 3 or 
higher        

 38.4%  Not Implemented  42%  55% 

A-G:  % pupils with 
successful course 
completion        

 42.2%  Not Implemented  42.6  68% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide state/locally approved CCSS 
curriculum for core content subjects  to 
support the CCSS implementation via 
Units of Study or content adoption 
programs.        

 Provide state/locally approved CCSS 
curriculum for core content subjects  to 
support the CCSS implementation via  
adoption programs. 

 Provide state/locally approved CCSS 
curriculum for core content subjects to 
support the CCSS implementation via 
adoption programs. 
 
The district will fully pilot Ready Math in 
grades K-8. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $42,257  $940,355  $650,000 
        $42,257  $940,355  $650,000 Source        Base  Base  Base 
        $42,257  $940,355  $650,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, 
the LEA will retain/ hire intervention and 
support staff to provide intervention and 
support for students Preschool - 12, staff, 
and parents.  The intervention and support 
staff  will extend assistance in the areas of 
content areas, technology, behavior and 
social/emotional, as a result the 
unduplicated students will see academic 
gains on state and local assessments. 
        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, 
the LEA will retain/ hire intervention and 
support staff to provide intervention and 
support for students Preschool - 12, staff, 
and parents.  The intervention and support 
staff  will extend assistance in the areas of 
content areas, technology, behavior and 
social/emotional, as a result the 
unduplicated students will see academic 
gains on state and local assessments. 
 

 To support academic gains on state and 
local assessments, the LEA will retain/ hire 
intervention and support staff to provide 
intervention and support, principally 
directed to unduplicated students in 
grades Preschool - 12, staff, and parents.  
The intervention and support staff will 
extend assistance in the areas of content 
areas, technology, behavior and 
social/emotional needs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $58,680  $60,436  $61,281 
        $58,680  $60,436  $61,281 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $58,680  $60,436  $61,281 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Amount        $647,857  $650,224  $669,197 
        $647,857  $650,224  $669,197 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $647,857  $650,224  $669,197 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $119,257  $122,302  $131,637 
        $119,257  $122,302  $131,637 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $119,257  $122,302  $131,637 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Retain/hire properly credentialed teachers 
for all core, special education and elective 
courses with no misassignments or 
vacancies to include clerical support for 

 Retain/hire properly credentialed teachers 
for all core, special education and elective 
courses with no misassignments or 
vacancies to include clerical support for 

 Retain/hire properly credentialed teachers 
for all core, special education and elective 
courses with no mis-assignments or 
vacancies, including clerical support for 
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school operations, administration costs, 
substitute teachers, and related costs per 
salary increases.        

school operations, administration costs, 
substitute teachers, and related costs per 
salary increases. 

school operations, administration costs, 
substitute teachers, and related costs per 
salary increases. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $13,425,815  $14,793,707  $14,896,939 
        $13,425,815  $14,793,707  $14,896,939 Source        Base  Base  Base 
        $13,425,815  $14,793,707  $14,896,939 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $2,561,417  $2,640,200  $2,855,698 
        $2,561,417  $2,640,200  $2,855,698 Source        Base  Base  Base 
        $2,561,417  $2,640,200  $2,855,698 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, 
the LEA will provide summer school 
intervention, enrichment, and original 
credit classes for grade TK-12 and related 
costs, including materials and supplies, as 
a result the unduplicated students will see 
academic gains on state and local 
assessments. 
        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, 
the LEA will provide summer school 
intervention, enrichment, and original 
credit classes for grade TK-12 and related 
costs, including materials and supplies, as 
a result the unduplicated students will see 
academic gains on state and local 
assessments. 
 

 To support academic gains on state and 
local assessments, the LEA will provide 
summer school intervention, enrichment, 
and original credit classes, principally 
directed to unduplicated students in 
grades TK-12, including related costs and 
materials and supplies. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $154,480  $154,113  $163,745 
        $154,480  $154,113  $163,745 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $154,480  $154,113  $163,745 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $5,720  $35,826  $45,573 
        $5,720  $35,826  $45,573 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $5,720  $35,826  $45,573 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 



Page 75 of 156

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
purchase/contract with intervention 
programs; data analysis system and 
student assessment programs for 
progress monitoring and data collection, 
as a result the unduplicated studetns will 
see academic gains on state and local 
assessments.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
purchase/contract with intervention 
programs; data analysis system and 
student assessment programs for 
progress monitoring and data collection, 
as a result the unduplicated studetns will 
see academic gains on state and local 
assessments. 

 To support academic gains on state and 
local assessments, the LEA will use the 
iReady program which includes a data 
analysis system, a student assessment 
program or progress monitoring and data 
collection, and an intervention program, 
principally directed to address the needs 
of unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $129,085  $132,500  $138,000 
        $129,085  $132,500  $138,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $129,085  $132,500  $138,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
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Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
improve and increase library services for 
all grade levels, including purchasing 
books, expanding libraries and increasing 
computer/mobile devices, as a result the 
unduplicated studetns will see academic 
gains on state and local assessments.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
improve and increase library services for 
all grade levels, including purchasing 
books, expanding libraries and increasing 
computer/mobile devices, as a result the 
unduplicated studetns will see academic 
gains on state and local assessments. 

 To support academic gains on state and 
local assessments, the LEA will improve 
and increase library services, principally 
directed to unduplicated students at all 
grade levels.  Services will include 
purchasing books, expanding libraries, 
and increasing computer/mobile devices. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
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Amount        $123,000  $125,000  $130,000 
        $123,000  $125,000  $130,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $123,000  $125,000  $130,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $24,500  $25,000  $25,750 
        $24,500  $25,000  $25,750 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $24,500  $25,000  $25,750 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        $50,000  $73,537  $88,281 
        $50,000  $73,537  $88,281 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $50,000  $73,537  $88,281 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a  significantly lower level than the 
overall population, therefore, the LEA will 
purchase supplemental and intervention 
materials, including technology based 
instructional programs and related costs, 
as a result the unduplicated students will 
see academic gains on state and local 
assessments.        

 Our unduplicated students are achieving 
at a  significantly lower level than the 
overall population, therefore, the LEA will 
purchase supplemental and intervention 
materials, including technology based 
instructional programs and related costs, 
as a result the unduplicated students will 
see academic gains on state and local 
assessments. 

 To support academic gains on state and 
local assessments, the LEA will purchase 
supplemental and intervention materials, 
including technology based instructional 
programs and related costs, principally 
directed to address the needs of 
unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $253,500  $257,000  $263,000 
        $253,500  $257,000  $263,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $253,500  $257,000  $263,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a  significantly lower level than the 
overall population, therefore, the LEA will 
retain/hire properly credentialed teachers 
for the purpose of reducing class sizes as 
needed for grades K-12, as a result the 
unduplicated students will see academic 
gains on state and local assessments.        

 Our unduplicated students are achieving 
at a  significantly lower level than the 
overall population, therefore, the LEA will 
retain/hire properly credentialed teachers 
for the purpose of reducing class sizes as 
needed for grades K-12, as a result the 
unduplicated students will see academic 
gains on state and local assessments. 

 To support academic gains on state and 
local assessments, the LEA will retain/hire 
properly credentialed teachers for the 
purpose of reducing class sizes as needed 
for grades 4-12, principally to meet the 
needs of unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,437,554  $1,420,203  $1,422,820 
        $1,437,554  $1,420,203  $1,422,820 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $1,437,554  $1,420,203  $1,422,820 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $401,470  $407,330  $422,327 
        $401,470  $407,330  $422,327 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $401,470  $407,330  $422,327 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, provide 
support and services to early education 
teachers to help students be better 
prepared to enter school successfully, 
including materials/supplies and 
professional development, as a result the 
unduplicated students will see academic 
gains on state and local assessments.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, provide 
support and services to early education 
teachers to help students be better 
prepared to enter school successfully, 
including materials/supplies and 
professional development, as a result the 
unduplicated students will see academic 
gains on state and local assessments. 

 To support academic gains on state and 
local assessments, the LEA will provide 
support and services to early education 
teachers, including materials/supplies and 
professional development, principally 
directed to help unduplicated students be 
better prepared to enter school 
successfully. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $251,747  $253,339  $259,547 
        $251,747  $253,339  $259,547 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $251,747  $253,339  $259,547 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
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Amount        $146,903  $143,593  $151,453 
        $146,903  $143,593  $151,453 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $146,903  $143,593  $151,453 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $46,350  $49,068  $53,500 
        $46,350  $49,068  $53,500 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $46,350  $49,068  $53,500 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        $20,000  $20,000  $20,000 
        $20,000  $20,000  $20,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $20,000  $20,000  $20,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide an After School Program, as a 
result the unduplicated students will see 
academic gains on state and local 
assessments.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide an After School Program, as a 
result the unduplicated students will see 
academic gains on state and local 
assessments. 

 To support academic gains on state and 
local assessments, the LEA will provide an 
After-School Program principally directed 
to meeting the needs of unduplicated 
students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $208,000  $208,000  $208,000 
        $208,000  $208,000  $208,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $208,000  $208,000  $208,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $42,000  $42,000  $42,000 
        $42,000  $42,000  $42,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $42,000  $42,000  $42,000 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        $8,000  $8,000  $8,000 
        $8,000  $8,000  $8,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $8,000  $8,000  $8,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide ELD and supplemental and 
intervention programs and materials to 
support the CCSS implementation via 
Units of Study or adoption programs, as a 
result the unduplicated students will see 
academic gains on state and local 
assessments.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide ELD and supplemental and 
intervention programs and materials to 
support the CCSS implementation via 
adoption programs, as a result the 
unduplicated students will see academic 
gains on state and local assessments. 

 To support academic gains on state and 
local assessments, the LEA will adopt and 
provide ELD and supplemental and 
intervention programs and materials, 
principally directed to unduplicated 
students to support the CCSS 
implementation. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $48,900  $48,900  $48,900 
        $48,900  $48,900  $48,900 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $48,900  $48,900  $48,900 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        $9,780  $9,780  $9,780 
        $9,780  $9,780  $9,780 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $9,780  $9,780  $9,780 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our students are achieving at a  
significantly lower level, therefore, the LEA 
will provide summer school intervention, 
enrichment, and original credit classes for 
grade TK-12 and related costs, including  
a health tech on site.        

 Our students are achieving at a  
significantly lower level, therefore, the LEA 
will provide summer school intervention, 
enrichment, and original credit classes for 
grade TK-12 and related costs, including a 
health tech on site. 

 To support academic gains on state and 
local assessments, the LEA will provide 
summer school intervention, enrichment, 
and original credit classes for grades TK-
12, and related costs, including a health 
tech on site. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $7,380  $8,100  $8,775 
        $7,380  $8,100  $8,775 Source        Base  Base  Base 
        $7,380  $8,100  $8,775 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $820  $900  $975 
        $820  $900  $975 Source        Base  Base  Base 
        $820  $900  $975 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The LEA will improve and increase library 
services for all grade levels, including 

 The LEA will improve and increase library 
services for all grade levels, including 

 The LEA will improve and increase library 
services for all grade levels, including 



Page 86 of 156

purchasing books, expanding libraries and 
increasing computer/mobile devices.        

purchasing books, expanding libraries and 
increasing computer/mobile devices. 

purchasing books, expanding libraries and 
increasing computer/mobile devices. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $32,000  $33,800  $35,650 
        $32,000  $33,800  $35,650 Source        Base  Base  Base 
        $32,000  $33,800  $35,650 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $6,500  $6,800  $7,100 
        $6,500  $6,800  $7,100 Source        Base  Base  Base 
        $6,500  $6,800  $7,100 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Increase Academic Achievement for English Learners         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Based on current state and local monitoring, continued English Language Development instructional focus is required for all English 
Language Learners.  While English Language Learners have shown significant gains in academic achievement in state and local 
assessments, significant achievement gaps remain between English Language Learners and the district-wide student population. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Standardized 
Assessment as 
measured by ELA 
CAASPP scores 
Distance from level 3 for 
ELs        

 30.6 Below Level 3  27.0 Below Level 3  25.0 Below Level 3  +6.5 points to 18.5 
points Below Standard* 
 
*(in 2018, the State 
Board of Education 
(SBE) changed “level 3” 
to “standard.”) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 

State Standardized 
Assessment as 
measured by MATH 
CAASPP scores 
Distance from level 3 for 
ELs        

 53.7 Below Level 3  50.0 Below Level 3  47.0 Below Level 3  +10.5 to 55.5 points 
Below Standard 
 
 
*(in 2018, the State 
Board of Education 
(SBE) changed “level 3” 
to “standard.”) 
 

EL Reclassification Rate         10% (16-17)  11% (17-18)  12%  15% 

EL access State 
Standards & ELD 
Standards as measured 
with State Reflection 
Tool        

 100%  100%  100%  100% 

EL annual growth 
percentage as 
measured by 
CELDT/ELPAC (one 
year's growth).        

 38.99% (N = 193)  39.5%  40%  40.5% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)          Specific Schools: FHS & Sutter Middle 
School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Hire Secondary ELD Intervention 
Specialist who will provide targeted 
English Language Learners (ELs), 
specifically Long Term English Learners 
(LTELs) and Newcommers with 
intervention and English Language 
Development (ELD).        

 Hire Secondary ELD Intervention 
Specialist who will provide targeted 
English Language Learners (ELs), 
specifically Long Term English Learners 
(LTELs) and Newcommers with 
intervention and English Language 
Development (ELD). 

 Hire Secondary ELD Intervention 
Specialist who will provide targeted 
English Language Learners (ELs), 
specifically Long Term English Learners 
(LTELs) and Newcommers with 
intervention and English Language 
Development (ELD). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $95,800  $98,500  $100,800 
        $95,800  $98,500  $100,800 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $95,800  $98,500  $100,800 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $19,200  $19,500  $20,200 
        $19,200  $19,500  $20,200 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $19,200  $19,500  $20,200 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide tool for tracking progress, 
specifically for creating Individual Learning 
Plans for English Learners.        

 Provide tool for tracking progress, 
specifically for creating Individual Learning 
Plans for English Learners. 

 Continue using programs/tools for tracking 
progress, specifically for creating 
Individual Learning Plans for English 
Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $6,000  $6,000  $6,000 
        $6,000  $6,000  $6,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $6,000  $6,000  $6,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Contract with EL curriculum and 
instruction experts to provide professional 
development for English Language 
Development (ELD) implementation; 
substitute teacher costs for release days.        

 Contract with EL curriculum and 
instruction experts to provide professional 
development for English Language 
Development (ELD) implementation; 
substitute teacher costs for release days. 

 Contract with EL curriculum and 
instruction experts to provide professional 
development for English Language 
Development (ELD) implementation; 
substitute teacher costs for release days. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
English Language Development (ELD) 
intervention and supplemental materials 
and Reading/Literacy/Technology 
instructional programs to increase reading 
level so as to meet grade level proficiency 
requirements and related costs        

 English Language Development (ELD) 
intervention and supplemental materials 
and Reading/Literacy/Technology 
instructional programs to increase reading 
level so as to meet grade level proficiency 
requirements and related costs 

 English Language Development (ELD) 
intervention and supplemental materials 
and Reading/Literacy/Technology 
instructional programs to increase reading 
level so as to meet grade level proficiency 
requirements and related costs 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,000  $9,000  $9,000 
        $9,000  $9,000  $9,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $9,000  $9,000  $9,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our English Learners are achieving at a 
significantly lower level than the overall 
population, therefore, the LEA will provide 
an Academic Coach at each site to 
provide intervention services.        

 Our English Learners are achieving at a 
significantly lower level than the overall 
population, therefore, the LEA will provide 
an Academic Coach at each site to 
provide intervention services. 

 To support academic gains on state and 
local assessments, the LEA will provide an 
Academic Coach at each site to provide 
intervention services principally directed to 
English Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $60,000  $62,000  $64,000 
        $60,000  $62,000  $64,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $60,000  $62,000  $64,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount        $12,000  $12,400  $12,800 
        $12,000  $12,400  $12,800 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $12,000  $12,400  $12,800 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our English Learners are achieving at a 
significantly lower level than the overall 
population, therefore, the LEA will provide 
intervention and support staff at school 
sites.        

 Our English Learners are achieving at a 
significantly lower level than the overall 
population, therefore, the LEA will provide 
intervention and support staff at school 
sites. 

 To support academic gains on state and 
local assessments, the LEA will provide 
intervention and support staff at school 
sites. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,080,000  $1,095,000  $1,110,000 
        $1,080,000  $1,095,000  $1,110,000 Source        Base  Base  Base 
        $1,080,000  $1,095,000  $1,110,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our English Learners are achieving  at a 
significantly lower level than the overall 
population in the area of Math, therefore, 
the LEA will provide intervention and 
support via a Math coach.        

 Our English Learners are achieving at a 
significantly lower level than the overall 
population in the area of Math, therefore, 
the LEA will provide intervention and 
support via Academic Coaches 

 To support academic gains on state and 
local assessments, the LEA will provide 
intervention and support in Math and ELA, 
principally directed to English Learners, 
via Academic Coaches 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $41,750  $44,250  $249,630 
        $41,750  $44,250  $249,630 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $41,750  $44,250  $249,630 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $8,250  $8,850  $50,937 
        $8,250  $8,850  $50,937 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $8,250  $8,850  $50,937 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)          Specific Schools: FHS        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our Long Term English Learners are 
achieving  at a significantly lower level 

 Our Long Term English Learners are 
achieving  at a significantly lower level 

 To support academic gains on state and 
local assessments, the LEA will provide 
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than the overall population, therefore, the 
LEA will provide intervention and support 
at the 9-12 level.        

than the overall population, therefore, the 
LEA will provide intervention and support 
at the 9-12 level. 

intervention and support at the 9-12 level, 
principally directed to English Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $6,500  $6,600  $6,800 
        $6,500  $6,600  $6,800 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $6,500  $6,600  $6,800 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $1,250  $1,325  $1,400 
        $1,250  $1,325  $1,400 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $1,250  $1,325  $1,400 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our English Learners are achieving  at a 
significantly lower level than the overall 
population, therefore, the LEA will provide 
instructional aides to provide intervention 
and support.        

 Our English Learners are achieving at a 
significantly lower level than the overall 
population, therefore, the LEA will provide 
instructional aides to provide intervention 
and support. 

 To support academic gains on state and 
local assessments, the LEA will provide 
instructional aides principally directed to 
provide intervention and support for 
English Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $26,250  $26,750  $27,100 
        $26,250  $26,750  $27,100 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $26,250  $26,750  $27,100 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $5,250  $5,750  $6,200 
        $5,250  $5,750  $6,200 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $5,250  $5,750  $6,200 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Increase 21st Century Learning         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
An established need to continue to provide and enhance opportunities for students to participate in academic, co-curricular and extra-
curricular experiences.  The program enhancements offered to students through additional curricular and extra/co-curricular programs, 
technology, and CTE/ROP courses are recognized as improving student opportunities with 21st century learning by parents, teachers 
and students.  CTE course completion was a significant contributor to College and Career readiness; almost one-third (32.7%) of 
graduates who qualified as “prepared” did so through CTE completion.  FHS has identified the need for continued training in 
certification courses by its teachers, and ongoing professional learning in the area of PBL in order to maintain or increase its Green 
status in the College and Career Indicator. It has also identified the need to expand pathways and push courses down to the middle 
school levels as entry level courses. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Meet or exceed current 
district participation rate 

 71% (16-17) FHS 
58% (16-17) Sutter 

 72% FHS 
50% Sutter 

 73% FHS 
51% Sutter 

 74% FHS 
52% Sutter 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

for visual and 
performing arts for 
grades 6 - 12.        

    
Both including 
unduplicated pupils and 
students with 
exceptional needs. 
 

Provide % of academic 
teachers with 
instructional technology 
and digital tools.        

 100%  100%  100%  100%, including 
unduplicated pupils and 
students with 
exceptional needs. 

Provide % of K - 12 
grade students access 
to instructional 
technology and digital 
tools for instructional 
programs during the 
instructional day.        

 100%  100%  100%  100%, including 
unduplicated pupils and 
students with 
exceptional needs. 

Provide % of 6 - 12 
grade students access 
to instructional 
technology and digital 
tools for extended 
learning activities 
beyond the instructional 
day.        

 100%  100%  100%  100%, including 
unduplicated pupils and 
students with 
exceptional needs. 

Meet or exceed current 
district participation rate 
for Career Technical 
Education/ ROP 
classes.        

 88%  89%  89.5%  60%, including 
unduplicated pupils and 
students with 
exceptional needs. 

Meet or exceed current 
district participation rate 
for STEM Pathway 
courses.        

 37.8% FHS 
10.5% Sutter 
 

 38% FHS 
11% Sutter 
 

 38.5% FHS 
11.5% Sutter 
 

 25% Sutter, including 
unduplicated pupils and 
students with 
exceptional needs. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Purchase computer/mobile devices and 
improve technology infrastructure for 
CCSS technology implementation and 
related costs.        

 Purchase computer/mobile devices and 
improve technology infrastructure for 
CCSS technology implementation and 
related costs. 

 Purchase computer/mobile devices and 
improve technology infrastructure for 
CCSS technology implementation and 
related costs. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $250,000  $250,000  $250,000 
        $250,000  $250,000  $250,000 Source        Base  Base  Base 
        $250,000  $250,000  $250,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Retain/Hire personnel to maintain 
technology devices and infrastructure and 
related costs.        

 Retain/Hire personnel to maintain 
technology devices and infrastructure and 
related costs. 

 Retain/Hire personnel to maintain 
technology devices and infrastructure and 
related costs. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $250,000  $250,000  $250,000 
        $250,000  $250,000  $250,000 Source        Base  Base  Base 
        $250,000  $250,000  $250,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students have some of 
the lowest particpation rates in CTE/ROP 
courses.  The LEA will retain/hire 
personnel for coursework in the areas of 
Career Technical Education/ ROP classes, 

 Our unduplicated students have some of 
the lowest particpation rates in CTE/ROP 
courses.  The LEA will retain/hire 
personnel for coursework in the areas of 
Career Technical Education/ ROP classes, 

 To support college and career readiness 
through the increased participation of 
unduplicated students and students with 
exceptional needs in CTE/ROP courses, 
the LEA will retain/hire personnel for 
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extra and co-curricular/ visual performing 
arts, and Science, Technology 
Engineering and Mathematics (STEM) 
classes, and related costs, including 
materials and supplies.  As a result the 
enrollment of unduplicated students in 
CTE/ROP courses will increase and have 
a positive impact on their academic 
achievement.        

extra and co-curricular/ visual performing 
arts, and Science, Technology 
Engineering and Mathematics (STEM) 
classes, and related costs, including 
materials and supplies.  As a result the 
enrollment of unduplicated students in 
CTE/ROP courses will increase and have 
a positive impact on their academic 
achievement. 

coursework in the areas of Career 
Technical Education/ ROP classes, extra 
and co-curricular/ visual performing arts, 
and Science, Technology Engineering and 
Mathematics (STEM) classes, and related 
costs, including materials and supplies. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $100,000  $105,000  $110,000 
        $100,000  $105,000  $110,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $100,000  $105,000  $110,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $20,000  $21,000  $22,000 
        $20,000  $21,000  $22,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $20,000  $21,000  $22,000 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



Page 105 of 156

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students have some of 
the lowest participation rates in CTE/ROP 
courses.   The LEA will retain/hire 
personnel to maintain technology devices 
and infrastructure and related costs in 
order to provide services for unduplicated 
students.    As a result the enrollment of 
unduplicated students in CTE/ROP 
courses will increase and have a positive 
impact on their academic achievement.        

 Our unduplicated students have some of 
the lowest participation rates in CTE/ROP 
courses.   The LEA will retain/hire 
personnel to maintain technology devices 
and infrastructure and related costs in 
order to provide services for unduplicated 
students.    As a result the enrollment of 
unduplicated students in CTE/ROP 
courses will increase and have a positive 
impact on their academic achievement. 

 To support college and career readiness 
through the increased participation of 
unduplicated students in CTE/ROP 
courses, the LEA will retain/hire personnel 
to maintain technology devices and 
infrastructure and related costs in order to 
provide services for unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,000  $20,000  $20,000 
        $20,000  $20,000  $20,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $20,000  $20,000  $20,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 



Page 106 of 156

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Increase Parent Involvement         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
A continued focus on increasing parent engagement participation as measured by involvement in SSC, open houses, parenting 
classes, and school site parent meetings. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parental Engagement 
as measured by  Fowler 
USD LCFF/LCAP 
survey participation rate.        

 80%  81%  82%  84%, including parents 
of unduplicated pupils 
and parents of students 
with exceptional needs. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide school/district communications 
and parent involvement opportunities 
Preschool - 12; principally directed to the 
unduplicated student population.  This 
action is effective in meeting the needs of 
our unduplicated students and we expect 
to have increased academic performance 
demonstrated on CAASPP assessments 
and increases on parent engagement 
measures.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide school/district communications 
and parent involvement opportunities 
Preschool - 12; principally directed to the 
unduplicated student population.  This 
action is effective in meeting the needs of 
our unduplicated students and we expect 
to have increased academic performance 
demonstrated on CAASPP assessments 
and increases on parent engagement 
measures. 

 To support gains on state and local 
assessments through increased parent 
engagement, the LEA will provide 
school/district communications and parent 
involvement opportunities principally 
directed to the unduplicated student 
population, and including parents of 
students with exceptional needs, 
Preschool – 12. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $35,000  $35,000  $35,000 
        $35,000  $35,000  $35,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $35,000  $35,000  $35,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $8,000  $8,000  $8,000 
        $8,000  $8,000  $8,000 Source        Base  Base  Base 
        $8,000  $8,000  $8,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
expand and promote preschool/ 
Transitional Kindergarten/ Early learning 
services and opportunities for parents and 
community members; principally directed 
to the unduplicated student population.  
This action is effective in meeting the 
needs of our unduplicated students and 
we expect to have increased academic 
performance demonstrated on entry level 
early childhood assessments and 
increases on parent engagement 
measures.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
expand and promote preschool/ 
Transitional Kindergarten/ Early learning 
services and opportunities for parents and 
community members; principally directed 
to the unduplicated student population.  
This action is effective in meeting the 
needs of our unduplicated students and 
we expect to have increased academic 
performance demonstrated on entry level 
early childhood assessments and 
increases on parent engagement 
measures. 

 We will support gains on state and local 
assessments -- including entry level early 
childhood assessments -- by expanding 
and promoting preschool/ Transitional 
Kindergarten/ Early learning services and 
opportunities, principally directed to 
increasing the participation of parents and 
community members representing 
unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $10,000  $10,000  $10,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        Base  Base  Base 
        $2,000  $2,000  $2,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $1,500  $1,500  $1,500 
        $1,500  $1,500  $1,500 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $1,500  $1,500  $1,500 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
Provide a Positive School Environment         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
Analysis of data in the student data system shows a need to maintain attendance and graduation rates.  In the Fall, 2018, California 
School Dashboard, the district was in the Yellow category for Chronic Absenteeism rate, indicating a need to lower that rate 
districtwide and for most student groups.  Dashboard data also show a need to continue efforts to lower suspension rates for Students 
with Disabilities (SWD). 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate         97.7% (15/16)  98%  98%  98.5% 

Chronic Absenteeism as 
measured by % 
students with 10% or 
more absenteeism        

 6.7% (15/16)  6.5%  6.3%  All Students -- 6.0% 
SWD – 10.0% 
White – 6.5% 
Foster Youth – 10.0% 
Hispanic – 6.5% 
SED – 7.5% 
EL – 4.5% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Homeless – 4.3% 
Asian – 2% 
 

Middle School Dropout 
Rate        

 0% (15/16)  0%  0%  0% 

High School Dropout 
Rate        

 0% (15/16)  0%  0%  0% 

High School Graduation 
Rate        

 97.7% (15/16)  97.5%  97.5%  All Students -- 98% 
Hispanic – 98% 
SED – 97.5% 
EL – 96% 
 
(All other student groups 
in the graduation cohort 
were too small to be 
assigned a color 
category) 
 

Suspension Rate         3.58% (14/15)  3.5%  1.8%  All Students -- 1.1% 
SWD – 3.2% 
White – 1.5% 
Foster Youth – 0.0% 
Hispanic – 1.4% 
SED – 1.6% 
EL – 0.8% 
Homeless – 7.0% 
Asian – 0.5% 
 

Expulsion Rate         .04% (14/15)  0.04%  .03%  .03% 

School Climate Survey 
% responses high levels 
for school 
connectedness.        

 57% (14-15 CHS)  59%  60%  61%, including 
unduplicated pupils and 
students with 
exceptional needs. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

School Climate Survey 
% responses feel very 
safe at school.        

 77% (14-15 CHS)  79%  81%  82%, including 
unduplicated pupils and 
students with 
exceptional needs. 

Facilities Maintained at 
the rate of “good or 
better” on the FIT for all 
sites.        

 Met (16/17)  Meet  Meet  MET 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide behavior support and at-risk 
intervention programs as well as training 
at all sites.  Given that some of our 
unduplicated students have suspension 
rates higher than other subgroups, we will 
provide behavior support and at-risk 
intervention programs as well as training 
at all sites that is principally directed 
toward unduplicated students and effective 
in meeting the need to reduce 
suspensions. As a result of increased 
support and intervention programs, we 
expect to see overall decreases is 
suspension rates and particularly a closing 
of the gap that currently exists between 
subgroups of students.        

 Provide behavior support and at-risk 
intervention programs as well as training 
at all sites.  Given that some of our 
unduplicated students have suspension 
rates higher than other subgroups, we will 
provide behavior support and at-risk 
intervention programs as well as training 
at all sites that is principally directed 
toward unduplicated students and effective 
in meeting the need to reduce 
suspensions. As a result of increased 
support and intervention programs, we 
expect to see overall decreases is 
suspension rates and particularly a closing 
of the gap that currently exists between 
subgroups of students. 

 Recognizing the link between better 
attendance and success in school, the 
district will address disparities in 
suspension and chronic absenteeism rates 
between all students and some 
unduplicated student groups by providing 
behavior support and at-risk intervention 
programs as well as training at all sites. 
These services will be principally directed 
toward unduplicated students and will 
include students with exceptional needs. 
 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $125,000  $130,000  $135,000 
        $125,000  $130,000  $135,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $125,000  $130,000  $135,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $25,000  $26,500  $28,150 
        $25,000  $26,500  $28,150 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $25,000  $26,500  $28,150 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District routine restricted maintenance 
contribution, upgrade facilities and school 
sites to enhance educational experience 
by facilitating greater access for 
unduplicated students in the library and 
learning commons; retain/hire 
maintenance personnel.        

 District routine restricted maintenance 
contribution, upgrade facilities and school 
sites to enhance educational experience 
by facilitating greater access for 
unduplicated students in the library and 
learning commons; retain/hire 
maintenance personnel. 

 District routine restricted maintenance 
contribution, upgrade facilities and school 
sites to enhance educational experience 
by facilitating greater access for 
unduplicated students in the library and 
learning commons; retain/hire 
maintenance personnel. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,100,000  $1,100,000  $1,100,000 
        $1,100,000  $1,100,000  $1,100,000 Source        Base  Base  Base 
        $1,100,000  $1,100,000  $1,100,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide student transportation to and from 
school during school year and summer 
school; provide security to improve 
campus safety.        

 Provide student transportation to and from 
school during school year and summer 
school; provide security to improve 
campus safety. 

 Provide student transportation to and from 
school during school year and summer 
school; provide security to improve 
campus safety. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $308,000  $308,000  $308,000 
        $308,000  $308,000  $308,000 Source        Base  Base  Base 
        $308,000  $308,000  $308,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
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Amount        $128,000  $128,000  $128,000 
        $128,000  $128,000  $128,000 Source        Base  Base  Base 
        $128,000  $128,000  $128,000 Budget 
Reference        

3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

 3000-3999: Employee Benefits 
 

Amount        $131,000  $131,000  $131,000 
        $131,000  $131,000  $131,000 Source        Base  Base  Base 
        $131,000  $131,000  $131,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $225,000  $225,000  $225,000 
        $225,000  $225,000  $225,000 Source        Base  Base  Base 
        $225,000  $225,000  $225,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Contract with outside agencies to provide 
health services for students.  Unduplicated 
students, particularly Low-income students 
are four times more likely to be absent 
than others often for reasons beyond their 
control, such as unstable housing, 
unreliable transportation and a lack of 
access to health care. Additionally, 
absences result in less instructional time 
and adversely affect student learning. In 
order to improve attendance outcomes 
and increase student achievement for our 
unduplicated students in these areas, we 
will contract with outside agencies to 
provide health services for students that 
are effective in addressing these needs. 
Given these increased services, we 
anticipate our unduplicated students' 
attendance, health, and academic 
assessments to increase.        

 Contract with outside agencies to provide 
health services for students.  Unduplicated 
students, particularly Low-income students 
are four times more likely to be absent 
than others often for reasons beyond their 
control, such as unstable housing, 
unreliable transportation and a lack of 
access to health care. Additionally, 
absences result in less instructional time 
and adversely affect student learning. In 
order to improve attendance outcomes 
and increase student achievement for our 
unduplicated students in these areas, we 
will contract with outside agencies to 
provide health services for students that 
are effective in addressing these needs. 
Given these increased services, we 
anticipate our unduplicated students' 
attendance, health, and academic 
assessments to increase. 

 In order to support increased student 
achievement through improved and 
sustained attendance, the district will 
contract with outside agencies to provide 
access to health services, principally 
directed to unduplicated students, who are 
four times less likely to have access to 
such services. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $105,000  $115,000  $125,000 
        $105,000  $115,000  $125,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $105,000  $115,000  $125,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population and significant 
performance gaps exist between 
subgroups. Many of the unduplicated 
students do not have access to the latest 
technology or environments with 
technology equipment that will reinforce 
and extend their classroom learning. 
Additionally, our existing learning 
center/library furniture is not up to today’s 
standards. The physical configuration is 
not as conducive to interactive student 
group learning activities as would be 
optimally beneficial. As we adjust to our 
student needs, some of our existing 

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population and significant 
performance gaps exist between 
subgroups. Many of the unduplicated 
students do not have access to the latest 
technology or environments with 
technology equipment that will reinforce 
and extend their classroom learning. 
Additionally, our existing learning 
center/library furniture is not up to today’s 
standards. The physical configuration is 
not as conducive to interactive student 
group learning activities as would be 
optimally beneficial. As we adjust to our 
student needs, some of our existing 

 The district recognizes that safe, 
comfortable, well-maintained classroom 
environments with access to up-to-date 
technology and equipment are essential to 
support academic gains on state and local 
assessments, and to close gaps in student 
success. To meet these needs for our 
unduplicated students, the district will 
provide the following: 

• An effective library layout that will 
strengthen the learning 
experience of students with 
upgraded furniture, technology 
and library equipment. 

• Improved music facilities that are 
conducive to providing an optimal 
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classrooms have not been updated with 
the 21st century furniture needed and an 
environment layout that is conducive to 
learning for our most at-risk students. 
These deficits have a negative impact on 
the classroom environment causing our 
unduplicated students to often be less 
comfortable when reading and unable to 
adequately participate in updated 
structured learning activities. All of these 
issues compound to create learning 
environments necessary to meet the 
changing and refining needs of our most 
at-risk students. Because of this need, we 
plan to rework the library layout to 
enhance the learning experience of 
students by upgrading furniture, 
technology and library equipment. 
We also know that our unduplicated 
students have the least access to VAPA. 
Research shows that students who 
participate in band, on average, have 
enhanced academic performance and 
improved neuroplasticity. Our facilities are 
not fully conducive to providing an optimal 
learning environment for music because of 
sound issues, furniture and lack of 
technology. To address these needs, 
Fowler Unified plans to improve music 
facilities by providing sound equipment, 
wall treatments, more conducive furniture 
and technology upgrades that are 
principally directed to the unduplicated 
population and their identified needs. 
With these improved services in place, we 
anticipate the classroom environment to 
be conducive to learning and provide 
every opportunity for our unduplicated 

classrooms have not been updated with 
the 21st century furniture needed and an 
environment layout that is conducive to 
learning for our most at-risk students. 
These deficits have a negative impact on 
the classroom environment causing our 
unduplicated students to often be less 
comfortable when reading and unable to 
adequately participate in updated 
structured learning activities. All of these 
issues compound to create learning 
environments necessary to meet the 
changing and refining needs of our most 
at-risk students. Because of this need, we 
plan to rework the library layout to 
enhance the learning experience of 
students by upgrading furniture, 
technology and library equipment. 
We also know that our unduplicated 
students have the least access to VAPA. 
Research shows that students who 
participate in band, on average, have 
enhanced academic performance and 
improved neuroplasticity. Our facilities are 
not fully conducive to providing an optimal 
learning environment for music because of 
sound issues, furniture and lack of 
technology. To address these needs, 
Fowler Unified plans to improve music 
facilities by providing sound equipment, 
wall treatments, more conducive furniture 
and technology upgrades that are 
principally directed to the unduplicated 
population and their identified needs. 
With these improved services in place, we 
anticipate the classroom environment to 
be conducive to learning and provide 
every opportunity for our unduplicated 

learning environment and 
increased access for music 
education, especially for our 
unduplicated students. 

• Upgraded electrical and 
technology infrastructure to 
specific classrooms that supports 
additional technology, as well as 
workstations within classrooms to 
accommodate students working 
on expanded projects and 
advanced technology. This will 
increase the capacity for best first 
instruction and the use of 
technology to enhance that 
instruction. 

• Improved facilities to optimize the 
classroom experience, based on 
the most recent list of classes 
provided to the students for 
VEA/ROP/AG, that will enhance 
the Career Technology Education 
related opportunities for our 
unduplicated students, and 
provide additional opportunities 
for students to be prepared for 
College and Career. 
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pupils to be academically successful. We 
also expect to see a closing the 
achievement gap that exists and increased 
academic scores on the CAASPP Math 
and ELA assessments. 
The CA Dashboard shows our English 
Language Arts and Math Indicators are 
currently Yellow (medium) and English 
Learner Indicator is Orange (low). 
Our unduplicated student population have 
some of the least access to technology 
which is an essential component of 
education and assessment in the 21st 
century. The unduplicated students benefit 
the most from a classroom environment 
that increases the capacity for best first 
instruction and the use of technology to 
enhance that instruction. Fowler Unified 
School District is committed to providing a 
quality education to its students. In order 
to address this need for our most at-risk 
students, we will upgrade electrical and 
technology infrastructure to specific 
classrooms to be able to support 
additional technology as well as add 
workstations within classrooms to 
accommodate students working on 
expanded projects and advanced 
technology. 
It is our expectation that these improved 
services will result in greater student 
access to technology, increased student 
collaboration, and more efficient teacher 
presentation that will enhance the learning 
experience of the unduplicated student 
population. Up to date classrooms and 
technology will have a positive impact on 
student performance for English Learner 

pupils to be academically successful. We 
also expect to see a closing the 
achievement gap that exists and increased 
academic scores on the CAASPP Math 
and ELA assessments. 
The CA Dashboard shows our English 
Language Arts and Math Indicators are 
currently Yellow (medium) and English 
Learner Indicator is Orange (low). 
Our unduplicated student population have 
some of the least access to technology 
which is an essential component of 
education and assessment in the 21st 
century. The unduplicated students benefit 
the most from a classroom environment 
that increases the capacity for best first 
instruction and the use of technology to 
enhance that instruction. Fowler Unified 
School District is committed to providing a 
quality education to its students. In order 
to address this need for our most at-risk 
students, we will upgrade electrical and 
technology infrastructure to specific 
classrooms to be able to support 
additional technology as well as add 
workstations within classrooms to 
accommodate students working on 
expanded projects and advanced 
technology. 
It is our expectation that these improved 
services will result in greater student 
access to technology, increased student 
collaboration, and more efficient teacher 
presentation that will enhance the learning 
experience of the unduplicated student 
population. Up to date classrooms and 
technology will have a positive impact on 
student performance for English Learner 
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and Socioeconomically Disadvantaged 
students. It is our expectation that these 
improved services to the instructional 
environment will result in more up to date 
facilities and have a positive impact on the 
academic progress of the unduplicated 
students as reflected in increased 
CAASPP scores and a quicker English 
language acquisition rate for our English 
Learners. 
Our CA Dashboard shows our Graduation 
rate Indicator is Blue (very high) for all 
students and all sub groups with an 
indicator status. Students in grade 11 
CAASPP Math have a status of 
significantly below level 3 (Level 3 is 
Standard Met). The College Career 
Indicator is not yet “live” on the dashboard. 
Given input from our stakeholders and 
need to enhance the Career Technology 
Education related opportunities for our 
unduplicated students, enhanced 
opportunities for students through College 
and Career readiness in an appropriate 
environment needs to continue.  In order 
to increase/improve student access to and 
engagement in College and Career 
exploration, Fowler Unified will provide 
upgrades to facilities to optimize the 
classroom experience based on the most 
recent list of classes provided to the 
students for VEA/ROP/AG. It is our 
expectation that these services will result 
in increased performance of our 
unduplicated students on the ELA and 
Math CAASPP, increase participation in 
college/career related courses as well as 

and Socioeconomically Disadvantaged 
students. It is our expectation that these 
improved services to the instructional 
environment will result in more up to date 
facilities and have a positive impact on the 
academic progress of the unduplicated 
students as reflected in increased 
CAASPP scores and a quicker English 
language acquisition rate for our English 
Learners. 
The CA Dashboard shows the Graduation 
rate Indicator as Blue (very high) for All 
Students, including the subgroups 
Hispanic and Socioeconommically 
Disadvantaged, and Yellow for English 
Learners and Green for Homeless 
subgroups.  Students in grade 11 
CAASPP Math have a status of 
significantly below level 3 (Level 3 is 
Standard Met). The College Career 
Indicator is not yet “live” on the dashboard. 
Given input from our stakeholders and 
need to enhance the Career Technology 
Education related opportunities for our 
unduplicated students, enhanced 
opportunities for students through College 
and Career readiness in an appropriate 
environment needs to continue.  In order 
to increase/improve student access to and 
engagement in College and Career 
exploration, Fowler Unified will provide 
upgrades to facilities to optimize the 
classroom experience based on the most 
recent list of classes provided to the 
students for VEA/ROP/AG. It is our 
expectation that these services will result 
in increased performance of our 
unduplicated students on the ELA and 
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maintain the high graduation rates for all 
student groups. 
 
        

Math CAASPP, increase participation in 
college/career related courses as well as 
maintain the high graduation rates for all 
student groups. 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $150,000  $150,000  $150,000 
        $150,000  $150,000  $150,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $150,000  $150,000  $150,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 6 
Provide Strategic Professional Development Opportunities         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
An established need for continuous professional development based on the Common Core Standards, adoption materials, and the 
technology requirements for the SBAC.  Responses to district surveys show that the FUSD staff want continued professional learning 
opportunities, and new teachers need support through professional development before and during the school year. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Properly Credentialed 
teachers with no 
misassignments nor 
vacancies as measured 
by Credentials or SARC 
review - Priority 1        

 100%  100%  100%  100% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of teachers receive 
CCSS related training in 
their subject areas to 
implement new state 
standards.        

 100%  100%  100%  100% 

% of teachers will 
receive training in 
student engagement 
strategies, technology, 
lesson and unit design, 
and writing.        

 100%  100%  100%  100% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall poulation, therefore, the LEA will 
contract with curriculum and instruction 
experts to provide professional 
development for core content teachers 
and instructional aides in the areas of 
CCSS, ELD, technology, student 
engagement, lesson/unit design and 
writing; substitute teacher costs for release 
days and related costs; principally directed 
to the unduplicated student population.  As 
a result of providing this professional 
development, we expect increased 
academic outcomes for unduplicated 
students, and all subgroups, as measured 
by CAASPP ELA and Math.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall poulation, therefore, the LEA will 
contract with curriculum and instruction 
experts to provide professional 
development for core content teachers 
and instructional aides in the areas of 
CCSS, ELD, technology, student 
engagement, lesson/unit design and 
writing; substitute teacher costs for release 
days and related costs; principally directed 
to the unduplicated student population.  As 
a result of providing this professional 
development, we expect increased 
academic outcomes for unduplicated 
students, and all subgroups, as measured 
by CAASPP ELA and Math. 

 To support gains in state and local 
assessments for unduplicated students, 
and to close achievement gaps between 
districtwide results and those of our 
unduplicated student groups and students 
with exceptional needs, the LEA will 
contract with curriculum and instruction 
experts to provide professional 
development in best practices for core 
content teachers and instructional aides in 
the areas of CCSS, Ready Math, ELD, 
technology, student engagement, 
lesson/unit design and writing; substitute 
teacher costs for release days and related 
costs. 
 
Each school will organize Achievement 
Teams to more effectively use student 
data. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $175,000  $175,000  $175,000 
        $175,000  $175,000  $175,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $175,000  $175,000  $175,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 



Page 126 of 156

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide newly hired teachers with district 
created training/ professional development 
designed to provide background 
knowledge, skills, and information in the 
areas of the California State Standards, 
technology, special education programs 
and student engagement; principally 
directed to unduplicated students.  As a 
result of providing this professional 
development, we expect increased 
academic outcomes for unduplicated 
students, and all subgroups, as measured 
by CAASPP ELA and Math.        

 Our unduplicated students are achieving 
at a significantly lower level than the 
overall population, therefore, the LEA will 
provide newly hired teachers with district 
created training/ professional development 
designed to provide background 
knowledge, skills, and information in the 
areas of the California State Standards, 
technology, special education programs 
and student engagement; principally 
directed to unduplicated students.  As a 
result of providing this professional 
development, we expect increased 
academic outcomes for unduplicated 
students, and all subgroups, as measured 
by CAASPP ELA and Math. 

 To support gains in state and local 
assessments for unduplicated students, 
and to close achievement gaps between 
districtwide results and those of our 
unduplicated student groups and students 
with exceptional needs, the LEA will 
provide newly hired teachers with district 
created training/ professional development 
designed to provide background 
knowledge, skills, and information in the 
areas of the California State Standards, 
technology, special education programs 
and student engagement. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $21,000  $88,000  $93,000 
        $21,000  $88,000  $93,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $21,000  $88,000  $93,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$5,847,308  27.23% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

These actions/services in the Fowler Unified School District Local Control and Accountability Plan have been implemented to better 
serve our highly at-risk and mobile population of English Learners, Socio-economically disadvantaged students, Foster Youth, and 
Homeless students.  All actions and expenditures of funds marked as contributing to increased or improved services were developed 
specifically to focus on the needs of our unduplicated population, based on a careful analysis of state and local data, a review of 
effective, evidence-based instructional strategies, and input from our stakeholders. 
 
All these actions are principally-directed toward the Fowler Unified unduplicated student population to support them in meeting the 
goals of the LCAP, and the identified needs of those student groups.  Since our unduplicated student population percentage is 
78.68%, all of these actions and services are being performed on a schoolwide or districtwide basis in order increase the efficiency of 
delivery and effectiveness of these actions and services.  This means of delivering services and use of resources is believed to be the 
best way of improving learning for all students.  For example, C. T. Vang found in a 2005 study, that the effects of tracking are 
particularly negative for poor, minority, and limited English proficient students. By providing most services districtwide, we will be able 
to close achievement gaps and serve the students who generated the supplemental and concentration funds while continuing to build 
a positive and inclusive district culture.  Academic assessment results from the California State Dashboard seem to bear this out, as 
all student groups have maintained significant increases in academic performance since the baseline year. 
 
In addition, using the same calculation tool, the proportionality percentage has been calculated at 27.23%. Fowler Unified has 
demonstrated that it has met the proportionality percentage by expending $5,847,308 in funds on actions and services that are 
principally directed towards the unduplicated student population as summarized above and as explained in detail below. 
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Increased Services 
 
Goal 1: Increase Academic Achievement of All Students:  Our unduplicated students are achieving at a significantly lower level than 
the overall population; the following evidence-based actions will continue academic gains on state and local assessments and close 
achievement gaps between unduplicated pupils and the districtwide student population. 
Action 2 –Staff to provide intervention and support in content areas, technology, behavior, and social/emotional needs. 
Action 4 -- Summer school intervention, enrichment, and original credit classes. 
Action 5 – Intervention programs; data analysis system and student assessment programs for progress monitoring and data collection 
Action 6 – Improved and increased library services for all grade levels. 
Action 7 -- Supplemental and intervention materials, including technology-based instructional programs. 
Action 8 – Properly credentialed teachers for the purpose of reducing class sizes. In order to provide unduplicated students more 
individual attention and support, the district's 
intent is to keep class sizes in grades 4 and 5 below 30, significantly less than average class sizes in most unified districts.  Also, the 
district's intent is to keep 6-8 ELA 
and math classes close to an average enrollment of 30 in order to provide quicker response to intervention and instructional support. 
Action 9 -- Support and services to early education teachers. 
Action 10 – An After-School Program. 
Action 11 -- ELD and supplemental and intervention programs and materials. 
 
Goal 2: Increase Academic Achievement for English Learners Our English Learner students are achieving at a significantly lower level 
than the overall population; the following evidence-based actions following actions and services are specifically directed to EL students 
and will continue academic gains on state and local assessments and close achievement gaps between English Learners and the 
districtwide student population: 
Action 1 – A Secondary ELD Intervention Specialist who will provide targeted intervention and English Language Development (ELD). 
Action 2 -- Programs/tools for tracking progress and creating Individual Learning Plans. 
Action 3 -- EL curriculum and instruction experts to provide professional development. 
Action 4 – ELD intervention and supplemental materials and Reading/Literacy/ Technology instructional programs. 
Action 5 -- An Academic Coach at each site to provide intervention services. 
Action 7 -- Intervention and support via Academic Coaches. 
Action 8 -- Intervention and support at the 9-12 level. 
Action 9 -- Instructional aides to provide intervention and support for English Learners. 
 
Goal 3: Increase 21st Century Learning: Our unduplicated students are graduating from high school and are prepared for college and 
careers at a significantly lower level than the overall population; they have some of the lowest participation rates in CTE/ROP courses. 
The following evidence-based actions will support gains in graduation rates and college and career readiness, and close gaps 
between unduplicated pupils and the districtwide student population: 
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Action 3 -- Personnel for coursework in the areas of Career Technical Education/ ROP classes, extra and co-curricular/ visual 
performing arts, and Science, Technology Engineering and Mathematics (STEM) classes to increase the enrollment of unduplicated 
students in CTE/ROP courses. 
Action 4 -- Personnel to maintain technology devices and infrastructure and related costs in order to provide services for unduplicated 
students. 
Goal 4: Increase Parent Involvement: Our unduplicated students are achieving at a significantly lower level than the overall population.  
Research shows that increased parent participation has a significant positive impact on student outcomes.  The district will provide the 
following evidence-based strategies principally to increase parent participation for our unduplicated students: 
Action 1 -- The LEA will provide frequent school/district communications and parent involvement opportunities Preschool – 12 
Action 2 -- Expand and promote preschool/ Transitional Kindergarten/ Early learning services and opportunities for parents and 
community members. 
 
Improved Services 
 
Goal 5: Provide a Positive School Environment: Unduplicated students, particularly Low-income students, are four times more likely to 
be absent than others often for reasons beyond their control, such as unstable housing, unreliable transportation and a lack of access 
to health care. Additionally, absences result in less instructional time and adversely affect student learning. These factors can also 
contribute to higher suspension rates and behavior problems. 
 
Many of our unduplicated students do not have access to the latest technology or environments with technology equipment that will 
reinforce and extend their classroom learning. Additionally, our existing center/library physical configuration is not as conducive to 
interactive student group learning activities as would be optimally beneficial. Some of our existing classrooms have not been updated 
with the 21st century furniture needed and an environment layout that is conducive to learning for our most at-risk students. These 
deficits have a negative impact on the classroom environment causing our unduplicated students to often be less comfortable when 
reading and unable to adequately participate in updated structured learning activities. 
 
Given input from our stakeholders and need to enhance the Career Technology Education related opportunities for our unduplicated 
students, enhanced opportunities for students through College and Career readiness in an appropriate environment needs to continue. 
 
Our unduplicated students have the least access to VAPA. Research shows that students who participate in band, on average, have 
enhanced academic performance and improved neuroplasticity. Our facilities are not fully conducive to providing an optimal learning 
environment for music because of sound issues, furniture and lack of technology. 
 
The following evidence-based actions will provide classroom environments conducive to supporting the learning and environmental 
needs of unduplicated pupils, thereby improving attendance outcomes, school behaviors, and increased student achievement for 
those students: 
Action 1 -- Provide behavior support and at-risk intervention programs as well as training at all sites. 
Action 4 -- Contract with outside agencies to provide health services for students. 
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Action 5 -- Rework the library layout to enhance the learning experience of students by upgrading furniture, technology and library 
equipment.  Improve music facilities by providing sound equipment, wall treatments, more conducive furniture and technology 
upgrades.  Upgrade electrical and technology infrastructure to specific classrooms.  Upgrades to facilities to optimize the classroom 
experience based on the most recent list of classes provided to the students for VEA/ROP/AG. 
 
It is our expectation that these improved services will result in greater student access to technology, increased student collaboration, 
and more efficient teacher presentation that will enhance the learning experience of the unduplicated student population. Up to date 
classrooms and technology will have a positive impact on student performance for English Learner and Socioeconomically 
Disadvantaged students. It is our expectation that these improvements to the instructional environment will result in more up to date 
facilities and have a positive impact on the academic progress of the unduplicated students as reflected in increased CAASPP scores 
and a quicker English language acquisition rate for our English Learners. 
 
Goal 6: Provide Strategic Professional Development Opportunities: Our unduplicated students are achieving at a significantly lower 
level than the overall population.  Research (Hattie, 2003) shows that teacher efficacy is one of the most, if not the most, significant 
factors in improving student achievement.  The following evidence-based actions will build teacher efficacy and continue academic 
gains on state and local assessments and close achievement gaps between unduplicated pupils and the districtwide student 
population: 
Action 1 -- Contract with curriculum and instruction experts to provide professional development for core content teachers and 
instructional aides. 
Action 2 -- Provide newly hired teachers with district created training/ professional development. 
 
------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$5,449,076  27.23% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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Using the calculation tool provided by the state, Fowler Unified has calculated that it will receive $5,449,076 in Supplemental and 
Concentration funding under the Local Control Funding Formula (LCFF). The details of these expenditures are itemized in the Goals, 
Actions & Services section of this plan and include… 
 

• Intervention & Support Staff (core content, technology & behavioral/social-emotional support) 
• Summer School Intervention 
• Intervention programs; data analysis systems & student assessment programs 
• Library services & materials 
• Supplemental and Intervention materials and associated technology 
• Class size reduction K-12 
• Early education supplementary materials, supplies and PD 
• After School Program 
• ELD and supplemental and intervention programs 
• ELD Intervention Specialist 
• EL Individual Learning Plans 
• ELD PD and related costs 
• ELD supplemental materials 
• EL Academic Coaches 
• EL Intervention & Support Staff 
• LTEL Intervention & Support Grades 9-12 
• Instructional Aides 
• Personnel, materials & Supplies for CTE/ROP; STEM, VAPA programs 
• Personnel to maintain technology devises and infrastructure 
• Parent communication and engagement opportunities P-12 
• Expand & Promote Preschool, T-K and early learning opportunities for parents and community members 
• Behavior support & At-risk Intervention programs 
• Health Services for Students 
• Maintain and Upgrade facilities 
• Professional Development in core content, ELD, technology, student engagement, lesson design and related substitute 

teacher costs 
• Specially designed PD for new teachers 

 
These actions/services have been implemented to better serve our highly at risk and mobile population of English Learners, Socio-
economically disadvantaged students, and Foster Youth. All actions and expenditures of funds marked as contributing to increased or 
improved services were developed specifically to focus on the needs of our unduplicated population based on a careful analysis of 
data and input from our stakeholders. All these actions are principally directed toward our unduplicated student population to help 
Fowler Unified be effective in meeting the goals of the LEA LCAP and the identified needs of the unduplicated student population. 
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Under each action marked for increased or improved services is a detailed explanation of how that action is principally directed toward 
the unduplicated student population and effective in helping those students close equity gaps and meet the goals of Fowler Unified. 
Since our unduplicated student population percentage is 77.26%, all of these actions and services are being performed on a 
schoolwide or districtwide basis in order increase the efficiency of delivery and effectiveness of these actions and services. 
 
In addition, using the same calculation tool, the proportionality percentage has been calculated at 27.23%%. Fowler Unified has 
demonstrated that it has met the 27.23% % proportionality percentage by expending $5,290,533 in funds on actions and services that 
are principally directed towards the unduplicated student population as summarized above and as explained in detail in this plan in the 
Goals, Actions & Service section. 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$5,290,533  27.75% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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Using the calculation tool provided by the state, Fowler Unified has calculated that it will receive $5,290,533 in Supplemental and 
Concentration funding under the Local Control Funding Formula (LCFF). The details of these expenditures are itemized in the Goals, 
Actions & Services section of this plan and include… 
 

• Intervention & Support Staff (core content, technology & behavioral/social-emotional support) 
• Summer School Intervention 
• Intervention programs; data analysis systems & student assessment programs 
• Library services & materials 
• Supplemental and Intervention materials and associated technology 
• Class size reduction K-12 
• Early education supplementary materials, supplies and PD 
• After School Program 
• ELD and supplemental and intervention programs 
• ELD Intervention Specialist 
• EL Individual Learning Plans 
• ELD PD and related costs 
• ELD supplemental materials 
• EL Academic Coach 
• EL Intervention & Support Staff 
• EL Math Coach 
• LTEL Intervention & Support Grades 9-12 
• Instructional Aides 
• Personnel, materials & Supplies for CTE/ROP; STEM, VAPA programs 
• Personnel to maintain technology devises and infrastructure 
• Parent communication and engagement opportunities P-12 
• Expand & Promote Preschool, T-K and early learning opportunities for parents and community members 
• Behavior support & At-risk Intervention programs 
• Health Services for Students 
• Maintain and Upgrade facilities 
• Professional Development in core content, ELD, technology, student engagement, lesson design and related substitute 

teacher costs 
• Specially designed PD for new teachers 

 
These actions/services have been implemented to better serve our highly at risk and mobile population of English Learners, Socio-
economically disadvantaged students, and Foster Youth. All actions and expenditures of funds marked as contributing to increased or 
improved services were developed specifically to focus on the needs of our unduplicated population based on a careful analysis of 
data and input from our stakeholders. All these actions are principally directed toward our unduplicated student population to help 
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Fowler Unified be effective in meeting the goals of the LEA LCAP and the identified needs of the unduplicated student population. 
Under each action marked for increased or improved services is a detailed explanation of how that action is principally directed toward 
the unduplicated student population and effective in helping those students close equity gaps and meet the goals of Fowler Unified. 
Since our unduplicated student population percentage is 77.26%, all of these actions and services are being performed on a 
schoolwide or districtwide basis in order increase the efficiency of delivery and effectiveness of these actions and services. 
 
In addition, using the same calculation tool, the proportionality percentage has been calculated at 27.75%. Fowler Unified has 
demonstrated that it has met the 27.75 % proportionality percentage by expending $5,290,533 in funds on actions and services that 
are principally directed towards the unduplicated student population as summarized above and as explained in detail in this plan in the 
Goals, Actions & Service section. 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

• Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

• Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

• Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 



Page 144 of 156

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 27,369,938.00 27,270,579.00 24,848,722.00 27,369,938.00 27,814,445.00 80,033,105.00 
Base 21,920,862.00 21,884,700.00 19,558,189.00 21,920,862.00 21,967,137.00 63,446,188.00 
Other 0.00 15,654.00 0.00 0.00 0.00 0.00 
Supplemental/Concentration 5,449,076.00 5,370,225.00 5,290,533.00 5,449,076.00 5,847,308.00 16,586,917.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 27,369,938.00 27,270,579.00 24,848,722.00 27,369,938.00 27,814,445.00 80,033,105.00 
1000-1999: Certificated Personnel Salaries 18,752,090.00 18,414,024.00 17,370,559.00 18,752,090.00 19,129,284.00 55,251,933.00 
2000-2999: Classified Personnel Salaries 1,222,989.00 1,579,185.00 1,216,377.00 1,222,989.00 1,237,072.00 3,676,438.00 
3000-3999: Employee Benefits 3,564,031.00 4,511,990.00 3,438,264.00 3,564,031.00 3,865,527.00 10,867,822.00 
4000-4999: Books And Supplies 1,932,828.00 1,243,309.00 1,002,522.00 1,932,828.00 1,669,562.00 4,604,912.00 
5000-5999: Services And Other Operating 
Expenditures 

1,898,000.00 1,421,701.00 1,821,000.00 1,898,000.00 1,913,000.00 5,632,000.00 

6000-6999: Capital Outlay 0.00 100,370.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 27,369,938.00 27,270,579.00 24,848,722.00 27,369,938.00 27,814,445.00 80,033,105.00 
1000-1999: Certificated 
Personnel Salaries 

Base 15,888,707.00 15,735,206.00 14,505,815.00 15,888,707.00 16,006,939.00 46,401,461.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental/Concentration 2,863,383.00 2,678,818.00 2,864,744.00 2,863,383.00 3,122,345.00 8,850,472.00 

2000-2999: Classified 
Personnel Salaries 

Base 599,900.00 1,070,956.00 597,380.00 599,900.00 602,425.00 1,799,705.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental/Concentration 623,089.00 508,229.00 618,997.00 623,089.00 634,647.00 1,876,733.00 

3000-3999: Employee 
Benefits 

Base 2,775,900.00 3,655,681.00 2,696,737.00 2,775,900.00 2,991,773.00 8,464,410.00 

3000-3999: Employee 
Benefits 

Supplemental/Concentration 788,131.00 856,309.00 741,527.00 788,131.00 873,754.00 2,403,412.00 

4000-4999: Books And 
Supplies 

Base 1,331,355.00 559,842.00 433,257.00 1,331,355.00 1,041,000.00 2,805,612.00 

4000-4999: Books And 
Supplies 

Other 0.00 15,654.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Supplemental/Concentration 601,473.00 667,813.00 569,265.00 601,473.00 628,562.00 1,799,300.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 1,325,000.00 762,645.00 1,325,000.00 1,325,000.00 1,325,000.00 3,975,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental/Concentration 573,000.00 659,056.00 496,000.00 573,000.00 588,000.00 1,657,000.00 

6000-6999: Capital Outlay Base 0.00 100,370.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 22,670,013.00 22,588,514.00 20,262,972.00 22,670,013.00 22,817,928.00 65,750,913.00 

Goal 2 1,420,925.00 1,535,211.00 1,396,250.00 1,420,925.00 1,689,867.00 4,507,042.00 

Goal 3 646,000.00 596,785.00 640,000.00 646,000.00 652,000.00 1,938,000.00 

Goal 4 56,500.00 40,255.00 56,500.00 56,500.00 56,500.00 169,500.00 

Goal 5 2,313,500.00 2,471,760.00 2,297,000.00 2,313,500.00 2,330,150.00 6,940,650.00 

Goal 6 263,000.00 38,054.00 196,000.00 263,000.00 268,000.00 727,000.00 

Goal 7   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 6,408,431.00 5,595,114.00 5,350,990.00 6,408,431.00 6,517,058.00 

Base 959,355.00 224,889.00 60,457.00 959,355.00 669,750.00 

Other 0.00 0.00 0.00 0.00 0.00 

Supplemental/Concentration 5,449,076.00 5,370,225.00 5,290,533.00 5,449,076.00 5,847,308.00 
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 22,802,504.00 23,313,927.00 20,432,663.00 22,802,504.00 22,877,932.00 

Base 21,910,862.00 21,878,167.00 19,548,189.00 21,910,862.00 21,957,137.00 

Other 0.00 15,654.00 0.00 0.00 0.00 

Supplemental/Concentration 891,642.00 1,420,106.00 884,474.00 891,642.00 920,795.00 
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